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Fall colours grace the banks of the
headwaters of the Columbia River
in British Columbia, with the Rocky
Mountains in the distance.

2

Columbia Basin Trust supports the ideas and
efforts of the people in the Columbia Basin.

We take our lead from residents and communities. Whatever the
situation calls for, we adapt our role: from providing resources, to
bringing people together, to leading an entire initiative. The Trust
is here to offer experience and support to all Basin residents.
While our range of services, programs, initiatives and
financial investments is extensive, our purpose is straight-
forward: we exist and act for the social, economic and
environmental well-being of the Columbia Basin—now and
for generations to come.
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message from the chair and ceo

HIS YEAR, Columbia Basin Trust celebrates 20 years of supporting

the ideas and efforts of residents across the Columbia Basin region.

Over the past two decades, our partnerships with local organizations

and governments, as well as our program development and funding
for various projects, have helped strengthen the region’s social, economic and
environmental well-being—now and for generations to come. This issue of
Our Trust explores and celebrates our deep commitment to community.

Our most significant undertaking of 2014/15 was reaching
out to residents and asking: What’s most important to
you? How should the Trust focus its efforts going forward?
Between September 2014 and February 2015, we connected
with 3,000 residents and received more than 17,000
suggestions. Thank you all for your thoughtful responses!
We have now finalized our new strategic priorities and are
developing measurable, achievable action plans. You can read
more about the outcomes of Our Trust, Our Future—and
where we’re going from here—on page 8.

Our many other activities included renewing our Social
Strategic Plan (see one way we support social well-being on
page 18) and continuing to build a regional, open-access
broadband network (page 14). In April 2015, Waneta
Expansion became fully operational—six weeks ahead of
schedule and well within budget—thanks in part to our
longtime partner Columbia Power Corporation (page 28).

Greg Deck and i . .
Neil Muth Also in this issue, you'll find articles about our

collaboration with the provincial government on a new
aquatic invasive species program (page 22); the Basin Business
Advisors program, which helps strengthen small- and medium-sized businesses,
including social enterprises (page 12); and much more.

Before signing off, we wish to thank our knowledgeable and committed
staff, the members of our advisory and adjudication committees who share their
expertise and make funding recommendations, and our dedicated and hard-
working partners. Without all these people, the Trust and our communities
wouldn’t be in the position of celebrating so many strong successes.

In most aspects of life, it’s important to continually assess and evolve, which is
why we’re happy to introduce a new format for our annual Report to Residents.
You’ll notice a new name—QOur Trust—and a new magazine format that will help
us tell the stories of the community projects and programs we’re proud to be a part
of. Please let us know what you think by filling out and sending in the enclosed
feedback card, or visiting

As always, we are honoured to be able to support you, and to help residents of
the Basin support each other.

Gupy Pk Dl

Neil Muth
CHAIR, BOARD OF DIRECTORS PRESIDENT AND CHIEF EXECUTIVE OFFICER
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A glimpse of the projects

and programs Columbia
Basin Trust is supporting
in our communities

Student Workbolﬂf

cPICHEUlS
U

JA British Columbia (JABC) empowers
youth across the province to build knowledge
about entrepreneurship, financiaﬁiteracy and
work readiness. The Trust has partn&ed with
JABC to expand their business education
programming in the Basin. These programs
are delivered in local schools by enthusiastie
volunteers from the business community, and
focus on subjects like creating a business
plan, understanding money management and
making long-term career choices.

By helping youth build skills like these, this
partnership brings the Trust one step closer
to achieving its goals of supporting youth
entrepreneurship and a broader
entrepreneurial culture—and it brings youth
one step closer to entering the business
World on their own.
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Camp revamp

TO ENHANCE THE CAMPER experience while
increasing sustainability, Burton Historical Park and
Campground, on the shores of Arrow Lakes Reservoir,
recently underwent a sizeable revamp. Thanks to
community volunteers, donations and funding from the
Trust, the campground now features upgraded power
and water service, improved landscaping and a
gazebo that invites campers to settle back and soak in
the surroundings. Campground revenues will fund
additional projects into the future, ensuring the
continued operation of this popular space.

LEE ORR

Get intimate with
your watershed

DELIVERED BY WILDSIGHT, the Trust’s Know Your
Watershed program teaches grade eight students
where their community’s water comes from, how it’s
treated and where it goes—and has reached almost
3,100 students in 74 Basin schools since 2010. Last
year, after completing the program’s field trip and
classroom components, the students at Rossland’s
Seven Summits Centre for Learning undertook an
additional challenge. Through Lego, they explored their
local water’s journey from its headwaters to the
Columbia River. As a result, students and community
members walked away with renewed appreciation of
H,0 as a key contributor to environment and health.

JESS WILLIAMS

The jewel of
Rossland, restored

BUILT IN THE LATE 1800s, Rossland Miners
Union Hall functions as the city’s arts centre and
community hall—but, as one of the province’s
oldest miners union halls, the space needs some
additional care. The City of Rossland, in
partnership with the Rossland Council for Arts and
Culture and Heritage BC, has received support
from the Trust and Columbia Kootenay Cultural
Alliance to significantly renovate and restore the
hall. Upgrades include detailed preservation work
to the building’s facade, a new roof, fresh paint,
upgrades to the fire and safety systems and
conversion of the large attic into community space.

DOELL PHOTOGRAPHY, (INSET) ROSSLAND MUSEUM AND ARCHIVES
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A home for the Berrys

HABITAT FOR HUMANITY helps low-income families realize

a dream they might not otherwise achieve: home ownership.

In summer 2014, the organization’s South East British Columbia
Society constructed its first home in Cranbrook. The home
recipients, the six-member Berry family, were overwhelmed by the
number of businesses and individuals that stepped up to donate
goods, services, labour, materials and financial support—including
the Trust. The Trust is now continuing its partnership with Habitat
for Humanity to pursue more projects that increase affordable
housing in the Basin.

Roundhouse reimagined

THE KTUNAXA NATION is strengthening its presence in our region
thanks to its roundhouse initiative, partially funded by the Trust.

The Ktunaxa Nation Roundhouse, located at the Lower Kootenay
Band (yagan nukiy), is a contemporary reimagining of traditional
“big lodges.” Considered a powerhouse of energy and culture,

the roundhouse will teach First Nations traditions, host celebrations
and ceremonies, and preserve the rich art and identity of the
Ktunaxa Nation.

An artist rendering of
the Ktunaxa Nation
Roundhouse.

snapshots

NEW
PROGRAMS!

Helping non-profits
stand on solid ground

NON-PROFIT GROUPS run our
recreational activities, oversee our social
services, provide our libraries and
museums, work to keep our streams
clean, and more. While often these groups
simply need support to get a particular
project up and running, sometimes they
need more in-depth organizational
assistance. The Trust’s new Non-profit
Advisors Program will help strengthen
them in areas like planning, human
resources, administration and governance,
offering non-profits a new approach to
help increase capacity and become more
sustainable and efficient. In addition to
providing information resources, the
program can connect a non-profit with an
advisor who will assess the organization
and provide recommendations.

» cbt.org/ourtrust/nonprofit

Business.loans for
community good

SOMETIMES A BUSINESS wants to grow
or expand and needs money to make it
happen. While it may look to conventional
lenders—such as banks and credit
unions—the risk of the loan may be too
high for them. If the opportunity is
expected to result in measurable positive
impacts—by creating local jobs, for
example, or addressing a major
community need—the Trust’s new Impact
Investment Fund may be able to help.
Administered by Community Futures, the
$2-million fund looks at social,
environmental, economic and community
development benefits. (Read about the
creation of this program in “Renewed
Focus for the Future” on page 8.)

» cbt.org/ourtrust/iif
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Renewed focus
for the
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A history of Columbia Basin Trust

Columbia Basin Trust listens to residents and
expands how it supports communities

HEY DIDN’T JUST COME for the food and
small talk.
On Wednesday, October 15, 2014, nearly 75

people—from children to seniors—gathered in the
Nakusp auditorium, browsing displays that explained who
Columbia Basin Trust is, adding their thoughts to a white board
that asked “What’s most important?” and jotting answers to the
question “What makes your community great?”

It was an opportunity for the people of Nakusp and the
surrounding area to express their ideas one on one with Trust
staff—and was one of many such opportunities, both in person
and online, available across the Columbia Basin.

= THE COLUMBIA River = RESIDENTS on both
Basin’s many mountains = sides of the border

THE CANADIAN and U.S. & THE ANSWER was the WHEN the
governments began to @ Columbia River Treaty, governments

o susceptible to floods. & demanding more the Columbia River to dams were built, each they didn’t ask
This was a concern to & electricity. 1) minimize flooding and of which created large Basin residents
residents who lived 2) generate more reservoirs located entirely for their views,
along the river in electricity? or partially in BC. concerns or
Canada and the solutions.
United States.

24
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renewing priorities

e

Residents gave
input to the
Trust during

22 workshops
that took place
around the
region.

A reason to reflect
The Trust has always consulted with residents. However, in
2014 it had three reasons to touch base with the community
in a more significant way:

1. Its 20th anniversary was coming in 20135.

2. The strategic priorities in its Columbia Basin

Management Plan were up for renewal.

3. It was expecting an increase in revenue.

“In recent years, our revenue has been around $27 million
a year,” says Neil Muth, President and Chief Executive Officer.
“We are expecting that to double. Starting next year, it’s
going to be about $54 million.” The primary reason is the

s

CANADIAN Basin residents © THE GOVERNMENT
approached the Province 2 established Columbia Basin
of BC and asked it to: Trust and endowed it with

i
B = < ETUSK
N v
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TO GENERATE 5 predictable, 2 THE TRUST continues to
sustainable and appreciating 'g support the ideas and
income stream, the Trust

OUR WORK focuses
on helping Basin

1) give funds to the region $276 million to invest in
so Basin residents would regional hydroelectric

get a fair share of the projects and $45 million to
benefits created by the invest otherwise.

treaty and 2) create a
Basin-based organization
to manage those funds.

earns money by investing in

power projects, Basin
businesses and market
securities.

F efforts of the people in

the Basin. We take our
lead from residents and
communities, and offer

resources, experience and

support to all Basin
residents.

residents improve
the social, economic
and environmental
well-being of the
Columbia Basin—now
and for generations
to come.




completion of Waneta Expansion (see page 28) and a new

power sales agreement that will come into effect at another

one of its power projects: Arrow Lakes Generating Station.
“Our activities are driven by responding to what Basin

residents want us to do,” says Muth. “It was time to go back

and reconnect with them and ask them how we could best
support them.”

Thanks to the input from this engagement process—called
Our Trust, Our Future—the organization has now refocused

how it will help residents and communities address their
needs now and into the future.

Investing for financial return—and more
The Trust invests in power projects, Basin-based businesses
and market securities. It then uses the income earned to
deliver programs and services to the Basin.

While it will continue to grow its investments in these
areas, it will also begin to invest for new reasons.

“Sometimes an opportunity doesn’t generate high
financial returns, but does generate other benefits,” says
Muth. “For example, it may create jobs, or support the
social well-being of people in the community, or help the
environment. If so, we may now consider investing in it.”

Addressing bigger-picture issues
The organization will also focus on issues that are of larger
scope or are more complex.

“We have a number of responsive granting programs, for
which you fill out an application for a project,” says Muth.
“Then we have a number of other initiatives in which we
take a more proactive, long-term approach to a regional
issue. An example of that might be affordable housing or
broadband.”

With input from residents, the Trust has developed 13 of
these strategic priorities (see sidebar).

“As our revenue grows, more of that revenue will be going

into these priorities,” says Muth. “It doesn’t mean they’re
necessarily new things—just that we’ll be placing greater
emphasis on them.”

Moving ahead

In fact, there were very few new or unexpected priorities to
come out of Our Trust, Our Future. Muth considers that a
good thing: “It would be disappointing for the organization
if there were huge surprises. We pride ourselves in having
continuous and ongoing engagement with the people of the
Basin, and this helps us understand what is important to
them and what the issues are that they are dealing with.”

@ our trust | 2015/16
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What makes your community great
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Strategic Priorities

The Trust plans to focus on 13 priorities
over the next five years:

® sffordable housing

® agriculture

® arts, culture and heritage

® broadband

® community priorities

® carly childhood and childhood development
® cconomic development

® cnvironment

® First Nations relationships

® |and acquisition

® non-profit support

® recreation and physical activity

® renewable and alternative energy.

» cbt.org/ourtrust/priorities

Now that it has updated the strategic priorities in its
Columbia Basin Management Plan for 2016 to 2020, the
Trust is sharing them with people in the Basin.

It is also moving ahead on how it can address the
priorities. For example, the Trust has already established a
$2-million fund that will support investment opportunities
that have social, environmental, economic or community
development benefits (see page 7). Other changes will require
more conversation with communities and experts to identify
a meaningful role for the Trust.

“We’re here to support what the people of the Basin want
to achieve,” says Muth. “It’s their input that guides how we
work.” 1



Foundation
for the future

A look back with Board Chair Greg Deck

REG DECK has been involved
in Columbia Basin Trust since
its inception. Now, after more
than two decades sitting on
the Board of Directors, he is completing
his final term. But before he does, he sat
down with Our Trust to reflect on the
history and the future of the Trust.

OUR TRUST: What was the main goal
when Columbia Basin Trust was first
being developed?

GREG DECK: The main goal was always
to seek the return of some of those
financial benefits from the Columbia
River Treaty directly to the region that
suffered the environmental, social and
economic damages from the treaty dams.

OT: Do you feel, after 20 years, that
you’ve achieved that goal?

GD: I'm very satisfied with what

we’ve achieved. The contributions by
the Province to our early operations,
and the capital it provided us to

build power-generation and other
investments, has created a regional
corporation that is on the threshold of
earning almost $54 million a year—
all of which we return to the Basin
through the various forms of benefits
that we deliver to the residents. So I see
it as a remarkable success on the part
of our visionary founders, as well as
the various directors and staff members
who have worked with us since.

OT: What have you learned along
the way?
GD: We’ve learned that we need to

be flexible and patient, that we need
to help each community achieve its
own aspirations, and that it may
take a while until the residents of
each community can agree on a

common understanding of what those
aspirations are. We’ve learned that
sometimes those communities only
need financial resources and that
sometimes they need outside expertise
and counselling as well.

q&d

: Foundiﬁg Board of
Directors, 1995.

We’ve learned that it’s important to
acknowledge the difference between
communities, but that we often make
the best use of our resources when we
look for ways to support goals that
are common across a bigger area or
even the whole Basin. And I think
we've learned that sometimes we can
be useful to communities in the Basin
when we offer programs or projects that
we hadn’t even considered before, but
that we’ve researched as best practices
elsewhere. Sometimes we can add things
to the mix; other times we are trying to
empower people’s own aspirations.

OT: What is your main hope for

the next 20 years of Columbia

Basin Trust?

GD: It’s actually been 22 years since
we first started the initiative. I don’t
know of any other opportunity in
public service that can compare with
the broad mandate, the large financial
resources and the social licence of the
Trust. So I leave it very reluctantly,
but I leave it in very good hands—
both around the Board table and in
all of our staff positions. I’'m not just
hoping, ’'m very confident that the
foundation we’ve laid together will
continue to serve the Basin well. I
hesitate to predict exactly what our
many diverse communities will aspire
to, but I am confident—I have no
doubt at all—that the Trust will find
clever and innovative ways to help
them get there. 1

» cbt.org/ourtrust/board
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grants, initiatives and programs

Thanks to valuable

|
business advice, a
Crawford Bay family is
hammering out a living
at Kootenay Forge
f | t

IKE MANY OF THE COMMUNITIES sprinkled The Forge was barely keeping its doors open. To keep
along Kootenay roads, Crawford Bay has been a costs and inventory manageable, they were concentrating
magnet for creative, free-spirited people who have on their retail gift shop and had largely abandoned the
turned their passions into successful businesses. This ~ wholesale part of the business.
includes jewellers, glass blowers, broom makers, weavers Morrison crunched Kootenay Forge’s numbers and came
and Kootenay Forge, a blacksmithing shop whose wrought- to the conclusion that it was a long way from bankruptcy, but
iron fixtures and accessories (think towel racks, wall lamps, that things had to change.
curtain rods and candleholders) adorn the interiors of some What happened next was somewhat painful, especially
of Western Canada’s most dazzling and opulent homes. to Smith, who was now back in the family business, helping
Coming west from Nova Scotia, Forge founder John make products for minimal pay in order to maintain
Smith hammered out his first creations in 1981. In 2007, profitability. “She had us go through our entire catalogue of
Smith sold the forge to his daughter, Gina Medhurst, and 250 items and take a hard look at which items were making
her husband Cory. It was the best of times, with eight money and which ones weren’t,” says Gina. Coat hooks
blacksmiths working full time, orders pouring in from all might be inexpensively priced and immensely popular, but
over North America and the company on track to crack the they were low-margin items compared to, say, lamps.
million-dollar mark in annual sales. Gina says, “We actually cut the number of items in our

But like many businesses, the fortunes of Kootenay Forge  catalogue to 85 so that we could add some completely new
were seriously affected for three years designs in the future.”
following the economic downturn that Focusing on the more profitable
began shortly after the global financial items made an immediate difference to
crisis of 2008. the Forge’s bottom line. “The gift shop

Feeling stressed about the Forge’s is thriving. Our sales are up almost 70
future, the Medhursts reached out to per cent from 2014, and wholesalers are
Wendy Morrison of Columbia Basin starting to come back.”
Trust’s Basin Business Advisors program. The Medhursts credit much of this
“I heard about the program through success to the advice they received from
the local chamber of commerce,” says Morrison. “Wendy was amazing! She
Gina. “At that point, due to the economic was easy to get hold of, remained calm
downturn and some pressing personal during my small panics, remained
issues, we essentially went to Wendy and professional and checked in regularly
wondered if we should simply declare with us,” says Gina. “I would definitely
bankruptcy and walk away from the advise any business to seek out the Basin
Forge.” Business Advisors program.” e
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- Towers like this one

~ above Nelson wirelessly
provide Internét service
to Basin residents.
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MAGINE: NO ONLINE BANKING, NO NETFLIX,

no Skyping or FaceTiming with out-of-town family.

In some rural areas of the Columbia Basin,
residents have had to learn to live without. Internet
access is too slow, or too unreliable, or doesn’t exist at all.

For up to 11,000 of these households, located in
communities throughout the Columbia Basin Boundary
region, this situation is about to change.

Columbia Basin Trust, 12 Internet service providers in
the Basin and local regional districts have worked together
to secure up to $3.34 million in federal funding from the
Connecting Canadians program and nearly $2.3 million
from the provincial Connecting British Columbia Program.
This means high-speed access is on its way to thousands of
rural residents who never had it before.

grants, initiatives and programs

©) 16 6ro5ab5nd

Expanding our communities’ horizons
Tim Ryan needs reliable, high-speed Internet to do his job.

When he first moved to the village of Kaslo in 2001,
there was very basic dial-up service. “If you’ve got small
communities like Kaslo that are wonderful places to live but
there is zero bandwidth, what possible hope do these places
have to be able to participate in an electronic knowledge
economy?” he asks. “It’s economically strangling.”

Luckily for him, Kaslo InfoNet was able to turn that
around. In 2006, the local Internet service provider was
able to introduce high-speed service to a limited number of
customers—including Ryan, who serves as a director on the
non-profit’s Board.

Ryan now makes his living as a senior technology officer
for an Edmonton-based photofinishing lab. The high-speed
Internet “made it feasible for me to exist here.”

: Strengthening our ISPs
%Still, there are pockets of people around Kaslo who can’t
g access high-speed service—and many more in the Basin’s other

rural areas. This is where the combined $5.64 million from
the governments fits in, along with additional funding from
Internet service providers, regional districts and the Trust.

Internet service providers (ISPs) are the companies
or non-profit organizations that sell Internet services to
customers. They may be huge and nationwide (think Telus
or Shaw) or serve a local area (like Kaslo InfoNet).

The 12 ISPs that decided to join forces with Columbia Basin
Broadband Corporation to apply to the programs now have
the funds to 1) introduce high-speed service (five megabits
per second) to rural areas that never had it before and/or 2)
improve the slow or unreliable service that already exists.

Columbia Wireless is a locally owned and operated ISP
based out of Nelson. While it currently covers most of the
West Kootenay, only a couple of the communities it services
are able to receive high-speed access. Thanks to the funding,
it is now improving service to all its existing customers by
upgrading 18 of its 21 towers.

“The funding from these programs is going to help
our customers quite a bit with increasing service speed

2015/16 | our trust @



