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Organizational
overview

HISTORY
Canada and the United States were facing two major challenges in the Columbia Basin after the
Second World War – the “untamed” Columbia River was causing periodic and sometimes devastating flooding, and an upswing in the economy increased the need for energy sources.
In 1964, Canada and the United States ratified the Columbia River Treaty. The purpose of the
Columbia River Treaty is to coordinate flood control and optimize electrical energy production in
the Columbia River Basin in the United States and Canada. Under the Columbia River Treaty,
Canada agreed to build three storage dams – Duncan (1968), Keenleyside (1969) and Mica
(1973) – in the Canadian Columbia Basin. The Treaty allowed for a fourth dam – Libby (1973) –
to be built in the United States with a large portion of its reservoir in southeastern British
Columbia.
In return for the storage of water, Canada is entitled to one half of the additional power generated
at the American power plants on the Columbia River. The Province of B.C., which owns this
“Canadian Entitlement of Downstream Benefits,” sold the first 30 years of these benefits to a
group of U.S. utilities for $254 million U.S. The Province is now receiving the Canadian
Entitlement for the remaining 30 years of the Columbia River Treaty.
During the creation of the Columbia River Treaty, there was a lack of consultation and public
involvement of the residents of the Canadian Columbia Basin, even though they were the ones
most impacted.
! 2,300 people along the Arrow Lakes and the Koocanusa, Duncan and Kinbasket reservoirs
were displaced.
! Sixty thousand hectares (500 square kilometres) of high-value, valley-bottom land was
flooded.
! Numerous First Nations’ archaeological and burial sites were submerged or buried.
! Areas that were critical to the cultural, economic and environmental well-being of the region
were lost.
The region is still dealing with the on-going impacts from the rise and fall of water levels:
! Recreation on reservoirs is limited because of the large seasonal fluctuations of the water
levels, thereby limiting potential economic development through tourism.
! Fish and wildlife species and populations are impacted by the loss of key habitat and this
increases pressures on residual low elevation areas.
! Dust storms around reservoirs impact human health at times of low water.
! Transportation infrastructure in the region is more complex and difficult to maintain.
! Agriculture and forestry activities are limited due to the loss of fertile, low-elevation land.
By the early 1990’s, people of the Columbia Basin became aware that an opportunity for public
involvement might present itself. The sale of the first 30 years of B.C.’s share of the downstream
benefits through the Columbia River Treaty was about to expire. Residents of the region felt
local people should be given more say in matters concerning environmental, economic and social
health.
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Leaders from First Nations, local communities and the Province of B.C, worked together on an
agreement that recognizes the continuing impacts from the historical management of water in this
region. In 1995, the Columbia Basin Trust was formed with a unique mandate to support the
efforts of the people of the Basin to create a legacy of social, economic and environmental wellbeing in the region most affected by the Columbia River Treaty.
Through a financial agreement with the Province of B.C., the Columbia Basin Trust was
endowed with $295 million, approximately five per cent of the downstream benefits owned by
the Province of B.C. $250 million of the capital is to be invested in joint venture power projects
with the Province of B.C., and $45 million as endowment capital.

VISION
The Columbia River Basin is a place where:
! Social, environmental and economic well-being is fostered.
! Collaborative relationships and partnerships are established across the Basin, with communities working together in a spirit of mutual support and respect for each other’s differences.
! Residents identify with a Basin culture and feel a sense of belonging to a Basin community.
! A healthy environment forms the basis for social and economic activities and residents are
committed to a long-term and enduring stewardship of the Basin’s natural resources.
! The economy is diverse, resilient and energized.
The Columbia Basin Trust will have:
! A successful portfolio of investments in the Basin that help to stimulate the regional economy and provide a reliable stream of income for use in the Columbia Basin Trust’s delivery
of benefits.
! A proven track record in delivering social, economic and environmental benefits to the Basin
and its residents.
! Well established and productive working relationships with others in the Basin whose activities relate to the Columbia Basin Trust’s mandate.
! Consistent and widespread public support for the Columbia Basin Trust’s activities based on
meaningful public input and Columbia Basin Trust’s responsiveness to the needs of the
Basin and its people.

MISSION
The Columbia Basin Trust supports efforts by the people of the Basin to create a legacy of social,
economic and environmental well-being and to achieve greater self-sufficiency for present and
future generations.

VALUES
The values of the Columbia Basin Trust under which the Board of Directors and staff of the
Columbia Basin Trust work are: Inclusive, Efficient, Respectful, Community-based, Sustainable,
Responsible, Supportive, Creative, and Responsive.
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ENABLING LEGISLATION
The Columbia Basin Trust Act, 1995.

DESCRIPTION OF PRODUCTS AND SERVICES
1. Management of Columbia Basin Trust’s assets, including monies allocated by the Province
for power projects.
2. Using the income earned from Columbia Basin Trust’s investments to deliver benefits to the
region in the areas of social well-being, preservation, protection and enhancement of the environment, and economic development without relieving governments of their obligations.

LOCATION OF
OPERATIONS
The Columbia Basin
Trust serves the southeast
corner of B.C., its boundaries defined by the
watersheds flowing into
the Columbia River in
Canada. It has offices in
four locations: Nakusp,
Golden, Cranbrook and
the corporate head office
in Castlegar.

PRINCIPAL
MARKETS AND
CLIENTS
SERVED
Residents of the
Canadian Columbia
Basin are served by the
Columbia Basin Trust.
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Message
from the chair

T

his past year has seen the completion of the construction of the
Arrow Lakes Generating Station
ahead of schedule and within budget. As we move into the operations of this
plant, we will be able to remove some of
our equity and begin our next project, the
construction of the Brilliant
Expansion Project.
The Brilliant Expansion
Project will entail the construction of a second powerhouse to expand the generating capacity at the Brilliant
Dam by 120 megawatts of
electricity by utilizing water
that is currently spilled over
the dam.
This will significantly
improve on the environmental impact of wasted spill. As
indicated by letters of support from several independent environmental organizations, this has proven to be
an economic and environmentally friendly project,
perfect for the Columbia
Basin Trust to undertake.
Modernizing our asset by completing the
upgrades on the Brilliant Dam have also
allowed Columbia Basin Trust to produce
an additional 20 megawatts of electricity
thus creating a positive return on investment for a whole generation of Basin residents.

income generation and providing benefits to
the region. We have also received bonus
income for the early completion of Arrow
Lakes Generating Station.
This year has seen the Columbia Basin
Trust take a greater role in working with
residents in water initiatives advocacy,
which we hope will ensure the region can
maximize the benefits while
reducing possible impacts of
how water is managed in the
region.
Recent proposed changes by
the U.S. Army Corps of
Engineers is an excellent
example of where great benefits may be realized, providing
we can be assured that possible impacts to other regions
are minimized.
Our goal is to work closely
with the public and involved
agencies to create a better
understanding of the critical
issues in order to move
toward acceptable solutions
for our region.
Looking to the future, we will be working
with the Province to find more efficient
ways to manage the power assets on a more
regional basis.
The Columbia Basin Trust Board is committed to finding further methods to make
our regional programs more responsive to
communities’ needs over the coming year.

Our partnership with the Province, and the
commitment the Province has made to the
region, has helped us continue to support
our mandate under the Columbia Basin
Trust Act. We have met our projections for
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Message
from the cEO

T

his annual report marks the end of
another busy and productive year
at the Columbia Basin Trust. We
continue to work hard to deliver
benefits to the people of the Basin, and to
continually learn and improve as an organization.
At the time of the writing of
this report, the Columbia
Basin Trust has still not completed the Provincial
Government’s Core Services
Review. This process has continued to demand significant
time and energy on the part of
senior management and the
Board, however, we continue
to work cooperatively with
provincial representatives and
we anticipate completion
early in fiscal 2004.
In this expectation, we have
been busy positioning
Columbia Basin Trust for the
future. We held a Board/staff
planning session in December 2002 where
we examined the work we have done since
the external review and public meetings that
took place in our last fiscal year. In this
process, we went back to our Mission as
outlined in the Columbia Basin
Management Plan, which is The Columbia
Basin Trust supports efforts by the people of
the Basin to create a legacy of social, economic and environmental well-being and to
achieve greater self-sufficiency for present
and future generations.
Given the significant changes underway in
the province, and the difficult times facing
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rural communities, the Board of Directors
reinforced the need for us to work with
communities in a manner that builds capacity, community by community and across the
Basin. Our number one organizational
objective is to review all of our programs
and operational structures to
ensure they are consistent
with this direction. As we
build new programs and
mechanisms in the future
they will be evaluated to
determine if they further the
vision of greater self-sufficiency throughout the Basin.
We are also developing a set
of principles to guide us in
implementing this approach
to working more closely with
Basin communities.
The Columbia Basin
Management Plan (the Plan)
has served the Columbia
Basin Trust and the people
of the Basin well for the last
six years, but it needs to be
reviewed and updated. We have begun that
work and will be entering into a consultative process over the next few months to
create a new version of the Plan that will
allow us to ensure it remains a vibrant and
relevant document.
As promised in my message in the last
annual report, we have completed the development of a comprehensive Investment
Policy and Procedures document. This
important piece of policy work ensures the
Columbia Basin Trust manages the nonpower investment program in a professional
and prudent manner.

Our non-power investment endowment capital has grown from its original $45 million
to over $52 million, and our investments
throughout the Basin continue to provide
income for the delivery of benefits, while
also providing an important source of capital for Basin businesses.
On the power side, the Arrow Lakes
Generating Station came on line during the
past year, on budget and ahead of schedule.
We also made the commitment to proceed
with the Brilliant Expansion Project. This
project is expected to come on stream in the
summer of 2006 and will provide substantial returns to the Columbia Basin Trust
and, through us, to the people of the Basin.
On the delivery of benefits side, we continue to work with the volunteers on our sector
committees, with local governments, and
with our partner agencies to deliver a broad
array of funding programs throughout the
Basin. This past year we have delivered
over $4 million through our various programs. We will deliver the same or more in
the coming year.

Initiatives Strategy. The goals of the strategy are to both educate and engage people in
the Basin with regard to water related
issues. There is no doubt in our minds that
water related issues will become increasingly important in the next few years. We will
be undertaking an extensive outreach program to consult and coordinate with individuals, organizations and communities as
we develop this strategy more fully.
The challenge of the Columbia Basin Trust
is that our work is never done. The wonder
of the Columbia Basin Trust is that our
work is never done. We continue to live
with that duality and we continue to rely on
our Board of Directors, our staff team, our
many volunteers and our community partners as we continue to try to fulfill our
Mission.

We have expanded our programming with
youth and now have many youth volunteers
actively involved in working with the
Columbia Basin Trust to ensure that future
generations are impacting the organization
now, not just in the future. We are continually amazed at the energy, vitality, commitment and wisdom of the young people of
the Basin. We thank them for the tremendous contributions they bring to the
Columbia Basin Trust and to their individual schools and communities.
We have developed a comprehensive Water
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The Year
in review

T

he Columbia Basin Trust met or made significant progress towards meeting the strategic goals put forward in the 2003-2005 Service Plan for fiscal year (FY) 2003. The
organization’s goals to increase the capacity of Basin communities to identify and meet
their own needs and adapt to economic changes closely match the Province’s strategic
priorities. This is particularly true in the Province’s heartland where the economy has been
severely impacted by the softwood lumber dispute and government cutbacks necessary to meet
fiscal priorities.
In the early years of development, the Columbia Basin Trust tried to meet all aspects of its broad
mandate. As a result of the December 2002 Board/staff planning session, a task force was struck
to review the mandate in order to provide more effectively for Basin strategic priorities. As these
programs develop a sustainable economic base in the area, the stakeholders, both in the Basin
and in the Province as a whole, will benefit as the region
becomes more self-sufficient.
The following is a brief overview of the work
done this year:

What we accomplished:

Corporate Services:
! Columbia Basin Trust stakeholders given timely
Arrow Lakes Generating Station
information on its programs and financial activities.
Turbine Unit Two started producing
! Evaluation of the delivery model completed; new
power commercially
directions being developed.
! Columbia Basin Management Plan being reviewed
to ensure it reflects current Basin resident priorities
Upgrades to the Brilliant
and is user friendly.
Dam completed
! Regional offices ensure public has access to
Columbia Basin Trust staff.
! Over 2,500 stakeholders met through trade fairs and
public meetings.
! Evaluation issues raised by consultant addressed;
delivery model evaluation and policy for on-going
monitoring and evaluation of all Columbia Basin
Trust activities is being developed.
! Changing times and strategic directions addressed through Board/staff planning session.
Power:
! Arrow Lakes Generating Station Turbine Unit Two started producing power commercially in
May 2002. CBT Energy Inc. and Columbia Power Corporation took possession of the Arrow
Lakes Generating Station on Jan. 1, 2003.
! Upgrades to the Brilliant Dam, including the four turbines, completed as of December 2002
and in service.
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Non-Power Investments:
! The real value of the original $45 million endowment capital maintained and now stands at
$52.1 million.
! Columbia Basin Trust Board of Directors adopted industry standard Statement of Investment
Policy and Procedures.
! Cash flow from investments continue at industry standards, established as a return on investment of six per cent per annum over a rolling eight-year period.
! Cash flow from investments used to deliver benefits to the Columbia Basin.
Delivery of Benefits:
! Staff commenced work with communities to address local priorities, self-sufficiency, community capacity building and sustainability.
!
Basin youth are engaged in Columbia Basin Trust
programs at many levels, from planning programs to
developing communications tools to funding youth
projects.
! Staff available to work with key stakeholders.
! $4.04 million delivered in the areas of economic,
environment, education and social initiatives.
! Staff work with local organizations who act as
$4.04 million delivered in the areas of
delivery agents to ensure smooth program delivery
economic, environment, education and
and organizational capacity building.

social initiatives

Risk Management Strategy Report:
! Columbia Basin Trust is working to bring new
industry to the area.
! The Columbia Basin Trust and the Northwest Power
Planning Council in the U.S. have a formalized
relationship and are working together on cross
border issues.
! Columbia Basin Trust continues to work with local
credit unions and Community Futures Development
Corporations and provides its own venture capital to
encourage business growth in the region.
The risk level of Columbia Basin Trust’s investment portfolio closely examined to conform
to industry standards.
As of March 31, 2003, Columbia Basin Trust had not completed the Core Services Review
process. In depth work on the delivery model, communications to residents on new directions, and the work of partners, has been postponed until the Core Services Review process
is complete.
Board of Directors will be reviewing policies to respond to economic pressures and investment opportunities in the electrical generation industry in the summer of 2003.

The real value of the original
$45 million endowment capital
maintained and now stands at
$52.1 million

!
!

!
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Report

on performance
Columbia Basin Trust’s 2003-2005 Service Plan outlines its strategic direction in the overall
goals of each of its four strategic areas:
Corporate services to stakeholders:
! to facilitate excellent policy and decision making by the Board of Directors.
Power projects:
! to work with its joint venture partner, the Columbia Power Corporation, to develop power
generation projects.
Non-power investments:
! to secure the capital of Columbia Basin Trust’s overall legacy and maintain a steady income
flow for the delivery of benefits to the region.
Delivery of benefits:
! to spend the income earned from the Columbia Basin Trust’s investments to create a region
where economic, environmental and social well-being is fostered.
A review of the allocation of resources in the context of Columbia Basin Trust’s strategic directions and the best value to be obtained from those resources were addressed at the Board/staff
planning session in December 2002. This work will continue through FY 2004. Current resource
allocations are made in the context of the broad mandate, as directed by Basin residents, of the
Columbia Basin Management Plan. The Columbia Basin Management Plan was created in 1997
in response to local conditions.
Much of the funding currently provided by Columbia Basin Trust’s delivery of benefits and
investments provide leverage for other funding to be obtained by the project proponents, thereby
enhancing the economic viability of the area.
Partner organizations include the Columbia Power Corporation, as manager of the power projects, local governments in the delivery of community initiative benefits, delivery agents in a
variety of sectors, and local credit unions and Community Futures Development Corporations.
These partner organizations are vital to Columbia Basin Trust’s achievements, developing local
capacity and keeping Columbia Basin Trust as a slim, non-bureaucratic organization, which does
not duplicate, but enhances services already available in the Basin. The Columbia Basin Trust
staff, committees and delivery partners will be working together to implement a monitoring and
evaluation policy late in FY 2004. This will ensure a more systematic and results based approach
to the work currently being done by partner organizations on behalf of the Columbia Basin Trust.
A review of Columbia Basin Trust’s capacity to meet its needs will be undertaken within the context of new directions coming from the Board of Directors. This work will be undertaken in the
summer of 2003 as the status of the organization evolves.
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Performance Measures, Targets and Results:
The Columbia Basin Trust is committed to public transparency and intends to report on its
accomplishments in a regular and systematic way. It also understands the value of the Auditor
General’s Reporting Principles for British Columbia in assisting organizations to meet its objectives of public transparency and accountability. However, performance measurement is an evolving process and because the Columbia Basin Trust is a young and developing organization with a
very broad mandate its challenges in the area of performance measurement are great. It needs to
work on utilizing the reporting principles to assist in meeting these challenges.
Columbia Basin Trust is working to develop its internal performance measurement capacity.
There have been improvements in performance reporting to date, but challenges still remain with
respect to:
! developing more focus in its strategic direction and building consistency into its objectives
and strategies so that appropriate measures and targets can be identified and used over time
to measure and report on its progress.
! developing outcome measures rather than relying on output and milestones measures.
! using benchmarks that will allow comparisons with similar organizations in terms of performance to the extent possible given its uniqueness as an organization.
! linking resources with strategies and results and ensuring that its financial and non-financial
information is more closely linked.
! providing for adequate staff time and expertise to meet the expectations of good quality performance measurement.
Columbia Basin Trust expects that the work it is doing in FY 2004 to supplement its current
financial report with more detailed cost information as part of the report on performance will
result in an improvement in next year’s annual report.
With a clear understanding of the limitations that these challenges pose, this report provides the
results for Columbia Basin Trust FY 2003 performance measures for the targets established for
FY 2003 in the 2003-2005 Service Plan. Where there is sufficient consistency in the goals, objectives, strategies and measures for meaningful comparisons to be made, this report provides performance measures comparisons with:
!
!
!

1

its historical targets (FY 2002).
its targets for FY 2003 (as outlined in the 2003-2005 Service Plan).
its forecast targets for FY 2004 (as outlined in the 2003-2005 Service Plan or where indicated from the 2004-2006 Service Plan because it provided more up to date targets).

1 Historical comparisons are only possible for FY 2002 as Columbia Basin Trust was not required to file a Performance/Service Plan prior
to that date.
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Corporate Services to Stakeholders
Overall Goal: The Columbia Basin Trust will facilitate excellent policy and decision making by
the Board of Directors, review its delivery model, processes and procedures, and enable
Columbia Basin Trust staff to spend the majority of their time working directly with the people
of the Basin, building partnerships to avoid duplication and enabling the basin-wide priorities of
the Columbia Basin Management Plan to be accomplished.
Informed Public:
Objective: Give stakeholders clear and timely information on Columbia Basin Trust, its programs and financial activities. Enable stakeholders to easily access Columbia Basin Trust and its
programs.
Actual

Target

02-03

Report to Residents developed and distributed to each
Basin household September
2002.

Public continues to have
detailed information on
Columbia Basin Trust programs. Positive public feedback on Columbia Basin
Trust communications.

01-02 (Historical)

Achieved.

Twice a year, a publication is
produced and distributed
throughout the Basin.

03-04

Work has commenced on a
communications evaluation
which will include a process
for assessing Basin residents'
knowledge of and satisfaction with Columbia Basin
Trust programs. Fall 2003 is
now being targeted to solicit
feedback.

Baseline of Basin residents
informed about Columbia
Basin Trust and providing
feedback to be established
by survey in spring 2003.

04-05

Work from FY 2004 should
ensure meeting this target.

Public continues to have
detailed information on
Columbia Basin Trust programs. Positive public feedback on Columbia Basin
Trust communications.

In addition to the distribution of the Report to Residents, a communications evaluation to get
public feedback on Columbia Basin Trust communications was planned for FY 2003 but this was
postponed to FY 2004 due to anticipated organizational changes associated with the response to
2
the Landfall evaluation , review of the Columbia Basin Management Plan, and the outcome of
the Core Services Review process.
2 In FY 2002, the Columbia Basin Trust contracted the services of the consultant firm of Landfall Associates to undertake a comprehensive organizational evaluation. The outcomes and work related to this evaluation is referred to in this report as the Landfall evaluation.
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Delivery Model Evaluation:
Objective: Through evaluating the delivery model, ensure Columbia Basin Trust funding is
delivered to Basin residents in an effective and efficient manner.
Actual

Target

02-03

Delivery model evaluation
data collection completed.

Delivery model evaluation
completed and changes have
Board approval.

03-04

In addition to the current
evaluation of the delivery
model, the proposed (but not
yet board approved) monitoring and evaluation policy
has committed the Columbia
Basin Trust to on-going and
periodic evaluations of its
delivery model. A plan for
fall 2003 is likely optimistic.

Program and delivery model
evaluation (periodic/ongoing) plan developed by
fall 2003.

04-05

Once approved by the Board,
any changes to the delivery
model coming out of the
evaluation, as well as all
future changes, will ensure
that this target of continually
improving the delivery of
benefits will be met.

Funds are delivered consistent with an improved delivery model.

Analysis of evaluation data and recommended changes in the model have been postponed to
ensure consistency with the review of the Columbia Basin Management Plan and outcomes of
the work associated with Landfall evaluation.
Columbia Basin Management Plan Review:
Objective: Ensure the Columbia Basin Management Plan, which guides Columbia Basin Trust
activities, is reviewed to reflect the priorities of Basin residents.
Actual

Target

02-03

Evaluation plan being developed, internal review complete, external review will
begin summer 2003.

Board approved evaluation
plan for the Columbia Basin
Management Plan (the Plan)
review. Review complete.

03-04

Achieving this milestone is
anticipated for FY 2004.

New Plan is approved by the
Board at a public meeting.

04-05

Achieving this milestone is
anticipated for FY 2005.

New Plan is operational.
Benefits reflect regional priorities.
CBT Annual Report 2002-2003
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Meeting Basin Residents’ Priorities:
This objective has been moved to the Delivery of Benefits section (see Delivery of Benefits
Objective: Gaining Knowledge of Residents’ Priorities).
Prompt Response to Public:
Objective: Procedures streamlined to provide prompt response to public.
Actual
02-03

No complaints received.

Target
No complaints received from
public regarding response
time.

The organization discontinued use of this strategy in the 2004-2006 Service Plan because it was
felt that better strategies with more powerful measures could be developed.
Public Access to Quarterly Financial Reports:
Objective: Provide “read only” quarterly financial reports to public through corporate website.
Actual

Target

02-03

Quarterly financial reports
are not currently on the website.

Quarterly financial reports
on website.

03-04

Quarterly financial reports
commence publication on
website in FY 2004.
Monitoring and review of
public access will be delayed
until FY 2005.

Monitor and review public
access to reports through
number accessing website.

04-05

We will be monitoring and
reviewing numbers accessing
website in FY 2005.

Monitor and review public
access to reports through
number accessing website.

Organizational priorities and limited staff resources prevented FY 2003 target to be met.
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Meeting Columbia Basin Trust’s Public:
Objective: Attend trade fairs and public meetings to meet with stakeholders.
Actual

Target

02-03

Target met. Meeting with
1746 stakeholders through
11 regular events. One special event (Arrow Lakes
Generating Station community day) had 780 stakeholders attend.

Face-to-face conversations
with at least 1,000 stakeholders.

01-02 (Historical)

Trade fairs attended.

Columbia Basin Trust participates in at least six trade
fairs.

In the 2004-2006 Service Plan, the organization changed its strategies for communicating with
the public, to include more powerful measures. No forecast targets are available for comparisons.
On-line Applications:
Objective: Program applications and evaluations available to stakeholders through website.
Actual

Target

02-03

Although the website was
not programmed to process
electronic applications, an
average of 45% of all applications were received electronically.

20% of applications submitted through website.

03-04

Anticipate this figure will be
exceeded.

15% electronic applications
received (from 2004-2006
Service Plan).

04-05

Achievable.

20% electronic applications
received (from 2004-2006
Service Plan).

CBT Annual Report 2002-2003
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Addressing the Landfall Evaluation: (see footnote on Page 12)
Objective: Ensure issues raised by monitoring and evaluation by professional consultants,
Landfall Consultants (Landfall), are addressed.
Actual
02-03

Target achieved in part,
results from Landfall analyzed and three Board task
forces struck to address
issues.

Target
Issues are prioritized for
response and strategies for
addressing issues are
approved by the Board.
Operational plans are
changed to meet new Board
policies.

The results of the preliminary work completed by the task forces must be integrated into organizational changes associated with the Columbia Basin Management Plan review. New policies
will be sent to the Board for approval and incorporated into operational plans. This work has to
be coordinated with a number of significant organizational changes including the outcomes of the
Core Services Review process that has taken longer than anticipated. No targets were forecast in
the 2004-2006 Service Plan.
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Supporting Decision-Making Through Monitoring and Evaluation:
Objective: Ensure consistent and meaningful data required to support decision-making is being
collected through monitoring and evaluation processes.
Actual

Target

02-03

Target not met.

Performance indicators for
all Columbia Basin Trust
programs are identified in
consultation with committees
and partners.

01-02 (Historical)

Not achieved.

Framework for evaluation is
established.

03-04

The proposed (but not yet
Board approved) monitoring
and evaluation policy has
committed the Columbia
Basin Trust to on-going program evaluation. A plan for
fall 2003 is likely optimistic.

Program and delivery model
evaluation plan developed by
fall 2003.

04-05

The implementation of the
monitoring and evaluation
policy, when approved, is
intended to be done incrementally. By FY 2005, it is
anticipated that substantial
progress is likely to have
been made, but it is unlikely
that the target will be fully
met.

Performance data is collected and utilized for decisionmaking by all Columbia
Basin Trust staff, partners
and committees.

Board approval for the monitoring and evaluation policy needed to support the development of
performance indicators has been delayed because of the significant organizational changes coming out of the review of the Landfall evaluation and Columbia Basin Management Plan. (See
explanation above.)

CBT Annual Report 2002-2003
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POWER PROJECTS
Overall Goal: To work with our joint venture partner, the Columbia Power Corporation, to
develop power generation projects.
According to the 1995 Financial Agreement with the Province, both the Columbia Basin Trust
and Columbia Power Corporation would receive $250 million over 10 years to invest in the
Keenleyside, Brilliant Expansion, Waneta Expansion power projects, and such other power projects as Columbia Power Corporation and the Columbia Basin Trust may agree. The Columbia
Basin Trust and Columbia Power Corporation became joint venture partners in 1996, with
Columbia Power Corporation contracted as the Manager. Since then, the joint ventures have
completed significant upgrades to their Brilliant Dam facility, which they purchased in 1996.
The joint venture partners have also completed construction of the Arrow Lakes Generating
Station, located 400 metres downstream from BC Hydro’s Keenleyside Dam on the Columbia
River. The newly completed power plant has a capacity of 185 megawatts. Construction on the
project began in 1999. In 2002, both of the power plant’s generating units commenced commercial operation.
The joint venture partners are currently engaged in the construction of the Brilliant Expansion
Project. The project entails the construction of a 120-megawatt power plant, to be located just
downstream from the Brilliant Dam on the Kootenay River. The Brilliant Expansion Project will
utilize the hydraulic head of the existing Brilliant Dam.
In order to effectively manage Columbia Basin Trust’s 50 per cent interest in the power projects
and to ensure that the Columbia Basin Trust had the appropriate expertise to participate in the
energy industry, Columbia Basin Trust incorporated CBT Energy Inc. in September 2000. CBT
Energy Inc. supports the mission and vision of the Columbia Basin Trust in the energy area and
represents the Columbia Basin Trust on the power project joint ventures with Columbia Power
Corporation. Through its oversight of the Manager, CBT Energy Inc. provides direction for its
investments.
CBT Energy Inc.’s Board of Directors is composed of Columbia Basin Trust representatives and
energy industry experts. Industry experts supply the knowledge and direct energy business experience required to effectively monitor joint venture management and provide expert policy direction.
CBT Energy Inc. ensures that the Manager’s criteria for executing business on behalf of the joint
ventures adheres to industry standards and to the Columbia Basin Trust’s goals, objectives and
strategies, and that appropriate performance measures are included.
Arrow Lakes Generating Station:
Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects at Arrow Lakes Generating Station (ALGS) within the guidelines of
the Financial Agreement.
The ALGS has a capacity of 185 megawatts. The project includes a 48-kilometre, 230-kilovolt
transmission line, which connects the power plant to BC Hydro’s Selkirk substation. The approximate cost of the generating project was $314 million.
The output from ALGS is sold to BC Hydro for 12 years, beginning Jan. 1, 2003.
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Actual

Target

02-03

ALGS construction completed. Income commenced.
Resolution of outstanding
business issues with contractor proceeding.

Income commences from
ALGS. Outstanding business
issues with Kiewit
Construction resolved.

03-04

Target adjusted based on
updated financial forecast.

$2.5 million in net income
from ALGS power sales
(from 2004-2006 Service
Plan disaggregated from
total power project income).

04-05

Target adjusted based on
updated financial forecasts.

$2.8 million in net income
from ALGS power sales
(from 2004-2006 Service
Plan disaggregated from
total power project income).

Target in 2003-2005 Service Plan was revised from “Arrow Lakes Generating Station at projected levels” to indicate the projected income in the 2004-2006 Service Plan. Therefore, the outcome target is used here for the FY 2005 forecast.
Brilliant Upgrades:
Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects with the Brilliant Upgrades within the guidelines of the Financial
Agreement.
Actual

Target

02-03

Upgrades completed in
December 2002. Brilliant
Dam now has an additional
20 megawatts of capacity.

Upgrade of turbines complete.

03-04

Target adjusted based on
updated financial forecasts.

$2.9 million in net income
from Brilliant power plant
power sales (from 20042006 Service Plan disaggregated from total power project income).

04-05

Target to be adjusted based
on updated financial forecasts.

$3.2 million in net income
from Brilliant power plant
power sales (from 20042006 Service Plan disaggregated from total power project income).

The 2004-2006 Service Plan targeted sales for the Brilliant Dam based on the assumption of the
turbines being upgraded, so these outcome targets were chosen for the forecast targets here.
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Brilliant Expansion Project:
Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects with the Brilliant Expansion Project within the guidelines of the
Financial Agreement.
The design-build contractor, the Brilliant Expansion Consortium, will build the Brilliant
Expansion Project. The design-build agreement is valued at $167 million. When complete, the
power plant will have a capacity of 120 megawatts. Construction began in spring 2003 and is
scheduled to be complete in August 2006. The Brilliant Expansion Project will make use of
water that is now spilled over the Brilliant Dam.
Actual

Target

02-03

Options for Brilliant
Expansion Project power
marketing being pursued.
Design-build contract signed
with Brilliant Expansion
Consortium (composed of
Skanska-Chant JV, SNCLavalin Inc. and Skanska
International Civil
Engineering AB).
Construction to begin in
spring 2003 and end in 2006.

Brilliant Expansion Project
and power marketing commenced. Design/build competition for turn key facility
contract let. Construction to
start in fall 2002 if bid
acceptable.

03-04

Construction to begin in
spring 2003. The Brilliant
Expansion Project is under
way.

Brilliant Expansion Project
well under way. Continued
oversight of construction
project.

04-05

Brilliant Expansion Project
to be completed in 2006.

Brilliant Expansion Project
completed by year-end.
Income from electricity realized.

The successful bid submitted by the Brilliant Expansion Consortium required proposal-specific
amendments to environmental and regulatory approvals, which were received.

20

CBT Annual Report 2002-2003

Waneta Expansion Project:
Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects with review of the Waneta Expansion Project within the guidelines of
the Financial Agreement.
Actual

Target

02-03

Investigation of environmental issues in progress.
Preparation of data reports
underway. Modeling partially complete. Transmission
line and substation engineering underway.

Eliminate risks by further
investigation of environmental issues. Hydraulic modeling, transmission line and
substation engineering.

03-04

Target will likely be met.

Eliminate risks by further
investigation of environmental issues.

04-05

Target will likely be met in
FY 2006 given the joint venture partners' current focus
on the completion of the
Brilliant Expansion Project.

Assess project and develop
design/build strategy. Assess
private sector partnerships.
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NON-POWER INVESTMENTS
Overall Goal: To secure the capital of the
Columbia Basin Trust’s overall legacy as
directed by the public of the region, and to
invest the capital of the Columbia Basin
Trust. As directed by the Columbia Basin
Management Plan, maintain a steady
income flow for the delivery of benefits to
the region.
Endowment Capital Protection Strategy:
Invest strategically to keep endowment
capital intact and concurrent with inflation.

02-03

Actual

Target

Target met. Real value of
capital maintained.
Endowment capital at $52.1
million.

Endowment capital at $51.5
million based on anticipated
3% inflation rate.

No historical comparisons for this strategy exist because the 2002-2004 Performance Plan
focused on the development of internal capacity for managing the investment program and
achieving markets rates of return on existing investments. As well, no forecast targets are indicated in the 2004-2006 Service Plan because the focus was on the overall rate of return on investments at a level that would ensure protection of the endowment capital.
Investment Program Policy Development Strategy:
Develop comprehensive policy to deliver income from investments.

02-03

Actual

Target

Policy developed by Watson
Wyatt Worldwide approved
by Board on March 15,
2003.

Determine appropriate ongoing role for Watson Wyatt
Worldwide to further assist
Board policy decisions/
review.

Although the 2002-2004 Performance Plan focused on building internal capacity it became evident by the end of FY 2002 that external expertise was needed to assist in developing an investment program policy to assist the organization in ensuring that investment program goals are
met. No historical targets are consistent with this strategy. FY 2004 focused on developing policy
through the contract services of Watson Wyatt Worldwide. By the end of FY 2004 the organization expects the policy recommended by Watson Wyatt Worldwide to be implemented. This milestone measure and target in future Service Plans will focus on rates of return so there are no forecast targets consistent with this strategy.
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Investment Cash Flows Strategy:
Provide long-term cash flow from investments.
Actual

Target

02-03

Establishment of a primary
rate of return objective. To
achieve a return on investment of 6% per annum over
rolling eight-year periods.

Cash flow from investments
continues at industry standards.

01-02 (Historical)

Investments had started to
provide market rates of
return.

All investments in portfolio
are providing or starting to
provide market rates of
return.

03-04

Establishment of a benchmark rate of return on a
eight-year rolling average
excluding venture capital
returns.

6% rate of return on gross
revenue excluding venture
capital returns.

04-05

Implementation of the policy
will enable the organization
to make better predictions of
future rate on return. Future
Service Plans will provide
predictions to report against.

Rate of return consistent
with Watson Wyatt
Worldwide policy and procedures after implementation
(from 2004-2006 Service
Plan).

Columbia Basin Trust’s 2001-2002 Annual Report focused on the objectives around developing
internal capacity and investment policy and reported on that developmental work but rate of
return targets were added here for a historical comparison because the goal of attaining market
rates of return were starting to be realized.
Watson Wyatt Worldwide was engaged by the Columbia Basin Trust to assist in developing a
governance structure and strategic investment policy. On March 15, 2003 the Columbia Basin
Trust Board of Directors adopted the industry standard Statement of Investment Policy and
Procedures. The policy included the establishment of a benchmark rate of return on an eight-year
rolling average. The Association of Investment Management and Research Performance
Presentation Standards were adopted as part of the policy for determining the performance of
Columbia Basin Trust’s investments. The Association of Investment Management and Research
Code of Ethics for Managers was adopted. As part of the policy, Columbia Basin Trust will
encourage the practice of working in a professional and ethical manner when dealing with the
public, clients, prospects, employers, employees and fellow members.
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DELIVERY OF BENEFITS
Delivery of Benefits Programs
Fiscal Year 2003
$4,036,000
Social 14%
Joint Program 1%
- Options Program - projects funded jointly between two or more
sectors.

- Early Childhood Support
- Families
- Basin Youth in Communities
- Capacity Building
- Options Program

Geographic 32%
- Community Initiatives - funding
to communities to support local
activities.

Environment 15%
- Community Environmental
Projects
- Environmental Education and
Awareness
- Environmental Conditions
- Options Program

Basin 4% - basin-wide programs
- Basin Information Network
- Endowment Support for
Community Foundations
- Telecommunications Infrastructure
- Dispute Resolution
- Land Trust
- Living Landscapes

Education 7%
- Resources for Family Literacy
- Training Fee Support
- Options Program

Water Initiatives 1%
- Education Strategy
- Water Initiatives Panel

Economic 13%
- Basin Business Advocates
- Rural Economic Development
- Micro Lending
- Options Program

Arts, Heritage and Culture Sector 5%
- Funding Support to Community Arts Councils
- Capital Funding
- Funding Support to Touring
- Mentoring/Master Classes Program
- Arts Council Development
- ArtsSmarts in Schools
- Options Program

Youth Initiatives 8%
- Youth Community Service Awards
- Youth Links
- Youth Media
- Youth Forum
- North American Community Services

Note of explanation regarding level of reporting:
For the 2004-2006 Service Plan, the Columbia Basin Trust was advised to report at a much higher level than was the case in the 2003-2005 Service Plan. There was significant organizational
value to report at a higher level in this Annual Service Plan Report, but to do so the Delivery of
Benefits section of the 2003-2005 Service Plan needed to be recreated to reflect this change in
the level of reporting. Therefore, this section of the Report on Performance will not be consistent
with the 2003-2005 Service Plan. However, the level of reporting will be consistent with the
2004-2006 Service Plan and all future Service Plans. In addition, it will address the Auditor
General’s recommendation that the Columbia Basin Trust focus on a few critical aspects of performance and will move this report and future Service Plans and Annual Service Plan Reports
towards greater consistency.
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To assist in understanding the changes that were made to accomplish this, this section of the
report on performance includes a revised version of the Service Plan before providing the comparative information on results.
Overall Goal: To spend the income earned from the Columbia Basin Trust’s investments to create a region where economic, environmental and social well-being is fostered and the economy is
diverse, resilient and energized through:
1. Enhanced self-sufficiency of communities and individuals.
2. Supporting development of youth in the Basin.
3. Enhancing or strengthening the social, economic, environmental, educational and cultural
well-being of the Basin and its communities.
4. Enhanced ability of the Columbia Basin Trust to meet, and participate in, basin-wide, crosssectoral and/or larger initiatives.
Revised Delivery of Benefits: Strategies, Measures, Targets
Activities/
Programs

Key Strategies

Measures

Targets
02/03

Targets
03/04

Targets
04/05

To effectively
gain and apply
knowledge on
residents’, community, regional and sectoral
priorities and
issues.

1. Arrange and
attend meetings
with groups,
agencies and
industry representatives in
Basin communities as needed
or requested.
2. Ensure availability of staff
in regional
offices to hear
from and provide information to residents
coming into
offices.

Percentage of
community liaison staff time
devoted to
working with
communities.

10%

15%

20%
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To support cultural, economic,
environmental,
education, and
social initiatives that
address the priorities in the
Basin and
Basin communities.
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1. Design and
develop programs to
administer
funds in the
sector initiatives funding
envelopes.
2. Provide an
oversight function and administrative support
to local government and other
program delivery partners.
3. Provide and
improve administrative and
financial support for the programs which
support basinwide and crosssectoral capacity building
and/or larger
initiatives.

Percentage of
Basin residents
satisfied that
Columbia Basin
Trust programs
and funding are
addressing
Basin and community priorities.

Necessary policy and
operational
mechanisms in
place for
delivery
of programs.

Baseline
to be
established.

Increase
by 10%.

To provide
leadership,
recognition and
mentoring
opportunities
for Basin youth.

To convene,
coordinate,
facilitate and/or
engage in public education
for Basin residents, organizations and agencies.

1. Provide
opportunities
for youth to
engage in funding projects.
2. Develop and
disseminate
information by
and for Basin
youth.
3. Provide an
oversight function for delivery partners
and/or programs which
encourage
youth involvement in community service.
4. Review and
administer
Youth
Community
Service Award.

Number of
youth engaged
in Columbia
Basin Trust
youth initiatives.

1. Ensure staff
is available to
work with key
stakeholders
and to attend/
arrange meetings as requested, or when the
need becomes
apparent.
2. Establish
protocols for
accessing and
engaging staff.

Percentage of
staff time
devoted to convening, coordinating, facilitating and/or
engaging in
public education.

Number of
youth involved
in community
service.

75

112

130

75

125

150

10%

15%

20%
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Gaining Knowledge of Residents’ Priorities:
Objective: To effectively gain and apply knowledge of residents’, community, regional and sectoral priorities and issues.
Actual

Target

02-03

Target achieved.

10% of community liaison
staff time devoted to working with communities.

03-04

The organization is likely to
achieve this target by the end
of 2004.

20% of community liaison
staff time devoted to working with communities (from
2004-2006 Service Plan).

04-05

The organization is very
likely to achieve this target.

20% of community liaison
staff time devoted to working with communities (from
2004-2006 Service Plan).

Support Community and Sectoral Priorities:
Objective: To support cultural, economic, environmental, education, and social initiatives that
address the priorities in the Basin and Basin communities.
Actual

Target

02-03

Target achieved for the most
part. Economic, environmental, educational, social and
cultural programs continue
to be delivered throughout
the Columbia Basin.

Necessary policy and operational mechanisms in place
for delivery of programs.

03-04

The organization anticipates
being able to establish this
base before the end of
FY 2004 through the communication evaluation.

Baseline of Basin residents
satisfied with Columbia
Basin Trust programs to be
established (from 2004-2006
Service Plan).

04-05

The organization anticipates
that the information coming
out of the evaluation and
through working with communities will increase the
likelihood of meeting this
target.

Percentage of Basin residents satisfied to increase by
10% (from 2004-2006
Service Plan).

Although most policy and operational mechanisms are now in place, there were a few gaps identified through the Landfall evaluation that are still in the process of being addressed.
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Supporting Basin Youth:
Objective: To provide leadership, recognition and mentoring opportunities for Basin youth.
Actual

Target

02-03

232 youth engaged in
Columbia Basin Trust programs (108 involved in
youth initiatives and 124
involved in community service).

75 youth engaged in
Columbia Basin Trust youth
initiatives and 75 youth
involved in community service (from 2004-2006
Service Plan).

03-04

Based on past experience
with Columbia Basin Trust's
youth programs the organization anticipates meeting
these targets.

112 youth engaged in
Columbia Basin Trust youth
initiatives and 125 youth
involved in community service (from 2004-2006
Service Plan).

04-05

Based on past experience
with Columbia Basin Trust's
youth programs the organization anticipates meeting
these targets.

130 youth engaged in
Columbia Basin Trust youth
initiatives and 150 youth
involved in community service (from 2004-2006
Service Plan).

Youth involved in community service has been measured by the number of applicants for the
Columbia Basin Trust’s Youth Community Service Award annually. This likely underestimates
the number of youth involved in community service, but since it is the only youth award based
on community service it indicates a strong measure of youth involvement in community service.
Working with Basin Residents:
Objective: To convene, coordinate, facilitate and/or engage in public education for Basin residents, organizations and agencies.
Actual

Target

02-03

Achieved

10% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education.

03-04

The organization is likely to
achieve this target by the end
of 2004.

15% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education (from
2004-2006 Service Plan).

04-05

The organization is very
likely to achieve this target.

20% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education (from
2004-2006 Service Plan).
CBT Annual Report 2002-2003
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Financial
Report

Management
discussion and analysis

INVESTMENT PORTFOLIO REVIEW
Fiscal year 2003
was another banner
year for Columbia
Basin Trust with
the attainment of a
number of significant milestones in
the year. This
included the first
full year of operations for the Arrow
Lakes Generating
Station, the completion of the
upgrades to the
Brilliant Dam, the
tendering of the
Brilliant Expansion
Project, the development of real
estate at the
Kicking Horse
Mountain Resort
and the completion
of the Castle Wood
Village congregate
care facility in
Castlegar, BC.
The successful
operation of the
Arrow Lakes
Generating Station
for 12 months
resulted in earnings
from this investment of in excess
of $11 million in
the year. The major
portion of this income accrued to Columbia
Basin Trust as part of an early completion
incentive to Peter Kiewit Sons Co. Ltd. for
finishing the project earlier than the originally scheduled completion date. Columbia
Basin Trust shared in a portion of this revenue, with the result being a large one-time
increase in revenue and earnings for the
year.

The completion of the
upgrades to the Brilliant
Dam and regular inflationary price escalations
resulted in annual earnings of in excess of $2.7
million from this power
plant. Tendering for the
construction of the
Brilliant Expansion
Project took place in
July 2002. The evaluation process resulted in
the Brilliant Expansion
Consortium, formed by
Skanska-Chant JV, Civil
Engineering, SNCLavalin Inc. and
Skanska International
Civil Engineering AB,
being chosen as the preferred bidder. A designbuild contract for $167
million was signed with
this group in February
2003 and construction
of the project began in
April 2003.
Further development of
the Kicking Horse
Mountain Resort continued in the year. The latest residential development was sold out within hours of being offered
to the public for sale.
The construction of the
Vagabond Lodge, the
resorts first ski in/ski out property, was
announced in the year. This property will be
constructed during the summer of 2003.
Lots for single-family homes in The Cache
Residences, an upscale subdivision of luxury mountain homes at the base of the resort,
were sold out during the year.
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The Delta St. Eugene Mission Resort went
through another full season of operations in
2003. The construction of the casino and
hotel components of the resort was completed by the end of the year. The casino
opened in the fall of 2002 and the hotel
opened in February of 2003. This will
attract more international travelers to the
resort and make it known as a must-see destination spot in the Basin.
The Castle Wood Village congregate care
facility was completed in June 2002 and the
first residents started moving in during the
summer months of 2002. Castle Wood
Village is a 77-suite complex that caters to
seniors by providing a comfortable style of
living that meets their needs at the later
stages of their lives. Lending capital was
provided to the Kokanee Springs Golf
Course through the Loan Syndication
Program to finance the construction of
accommodation and dining facilities at the
resort.

Columbia Basin Trust converted its debt
investment of $1.2 million in Heatwave
Drying Systems into preferred shares in the
company and increased its total investment
to 4.83 million shares or 15 per cent of the
equity of the company. Venture capital
investments of $285,000 and $355,000 were
made in KPS Material Technologies and
Tread Safe Inc. during the year. KPS
Material Technologies is involved in the
research and development of ceramic powders that are used to coat machine tools and
drill bits in order to extend their lives and
reduce the cost of replacing this type of
equipment. Tread Safe Inc. is an investment
in a company that is involved in manufacturing and distributing stair coverings that
prevent the occurrence of accidents and
injury in public places.

SPENDING PROGRAM OVERVIEW
For the third year in a row, Columbia Basin
Trust disbursed in excess of $4 million in
benefits to residents in the Basin. A total of
$4,036,000 in benefits was delivered in the
year with disbursements made in each of
the Basin, Geographic and Sector Tiers.
Through the Basin Tier,
benefits were delivered
to community foundations, land trusts, youth
programs and the water
initiatives program. A
total of $516,000 was
disbursed through this
tier in FY 2003.
Columbia Basin Trust disbursed $1,299,000
to the local governments in the Basin
through the Geographic Tier. These dollars
were then used to fund projects that were
vetted by the local communities themselves.
A total of $2,221,000 was disbursed
through the Sector Tier in the year, with
significant amounts going to the economic
development, education and training, envi32
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ronment, arts, culture and heritage and
social sectors for the delivery of benefits in
the Basin.
Funding was also provided to the Columbia
Mountain Open Network in order to allow
the organization to move closer
to putting together a proposal to
bring high-speed Internet access
to communities in the Basin.
Since Columbia Basin Trust
came into existence, in excess
of $17 million has been disbursed in benefits in the Basin.
Almost $8 million has been
provided to local governments through the
Geographic Tier. In excess of $2 million
has been disbursed through each of the economic development, environment, education and training, arts, culture and heritage
and social sector programs on a cumulative
basis. The delivery of benefits has been
very diverse with virtually all of the goals
and objectives in the Columbia Basin
Management Plan receiving at least some
level of funding.

CAPITAL STRUCTURE AND LIQUIDITY
With the receipt of the second $50 million
payment from the Province, Columbia
Basin Trust's fiscal situation continues to
improve. The bonus power revenue from
the Arrow Lakes Generating Station
increased the amount of capital available
for the delivery of benefits and provided
Columbia Basin Trust with some flexibility
in determining the future level of disbursements that could be made without impairing
Columbia Basin Trust's fiscal status. The
application of the second $50 million payment to the receivable from the Province

and the payable to Columbia Power
Corporation reduced total assets by approximately $9 million. At the same time, net
assets dedicated to power projects increased
by $18 million. With a reduction in
Columbia Basin Trust's debt to equity ratio,
the overall financial status of the organization improved during the year, moving it
closer to becoming a truly self sufficient
organization capable of delivering benefits
to Basin residents for many generations to
come.
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Corporate
governance

BOARD MANDATE AND MEMBERSHIP
To invest, spend and otherwise manage the regional allocation and the corporation's other assets,
including any assets that may be transferred to it, for the ongoing economic, environmental and
social benefit of the region, including, without limitation, for:
! the social well-being of the residents of the region,
! the preservation, protection and enhancement of the environment of the region, the economic
development of the region, and
! any other prescribed purposes, without relieving any level of government from any obligations it might have with respect to the region.
Under the conditions of the Columbia Basin Trust Act:
There must be appointed to the Board of Directors of the corporation 18 individual residents in
the region of whom:
! Two must be appointed by the Board of the Regional District of Central Kootenay,
currently Josh Smienk and Bill Cowan.
! Two must be appointed by the Board of the Fraser-Fort George Regional District,
currently Jeannette Townsend and Bill Kruisselbrink.
! Two must be appointed by the Board of the Columbia Shuswap Regional District,
currently Loni Parker and Ron Oszust.
! Two must be appointed by the Board of the Kootenay Boundary Regional District,
currently Dieter Bogs and Gordon Titsworth.
! Two must be appointed by the Board of the Regional District of East Kootenay,
currently Greg Deck and Mike Kartasheff;
! Two must be appointed by the Ktunaxa Kinbasket Tribal Council, currently Garry
Merkel and Joe Pierre; and
! Six must be appointed by the Lieutenant Governor in Council, currently six vacancies.
MANDATE AND MEMBERSHIP OF BOARD COMMITTEES
Executive Committee
Mandate: The purpose of the Executive Committee is to oversee the organization, operation and
development of Columbia Basin Trust on behalf of the Board of Directors.
Membership:
Josh Smienk, Chair
Garry Merkel, Vice Chair
Greg Deck
Don Johnston, CEO
Audit Committee:
Mandate: The primary function of the Audit Committee is to assist the Board in fulfilling its
oversight responsibilities by ensuring the accuracy and integrity of the Columbia Basin Trust
financial information. Audit Committee responsibilities also include the systems of internal control, which management and the Board of Directors have established, and the internal and external audit processes.
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Membership:
Mike Kartasheff, Chair
Bill Kruisselbrink
Dieter Bogs
Bob Krysac, CFO
Communications Committee:
Mandate: The Communications Committee assists the Columbia Basin Trust to maintain better
communications and co-operation with Sector Steering Committees, service providers, delivery
partners and Basin residents, and make policy recommendations to the Columbia Basin Trust
Board.
Membership:
Bill Kruisselbrink, Chair
Mike Kartasheff
Jane Hutchins, Manager, Operations and Planning
Jody Lamb, Communications Officer
Investment Committee:
Mandate: To develop a successful portfolio of investments in the Basin which will help to stimulate the regional economy and which provide a reliable stream of income for use in Columbia
Basin Trust's delivery of benefits activities.
Membership:
The Executive Committee will serve as an interim Investment Committee with the addition of
key staff:
Josh Smienk
Garry Merkel
Greg Deck, Chair
Don Johnston, CEO
Bob Krysac, CFO
Dave Strachan, Manager, Investments
Water Initiatives Committee:
Mandate: The Water Initiatives Committee will assume a leadership role in addressing water initiatives within the Basin. The committee will strive to balance and represent Basin residents'
interests in a range of water initiatives in the Basin.
Membership:
Garry Merkel, Chair
Josh Smienk
Ron Oszust
Bill Kruisselbrink
Don Johnston, CEO
Kindy Gosal, Manager, Water Initiatives
Jody Lamb, Communications Officer
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Names and job titles of senior management teams of organization and subsidiaries:
Columbia Basin Trust Senior Management Team:
Don Johnston, CEO
Bob Krysac, CFO
Dave Strachan, Manager, Investment
Jane Hutchins, Manager, Operations and Planning
Agnes Koch, Monitoring and Evaluation
CBT Energy Inc. Board mandate and membership
Columbia Basin Trust formed CBT Energy Inc. (CBT Energy) in 2000. CBT Energy supports the
mission and vision of the Columbia Basin Trust in the energy industry. The Columbia Basin
Trust is the sole shareholder of CBT Energy and confirms the membership of the CBT Energy
Board of Directors on an annual basis. The Board of Directors must be capable of representing
the interests of the Columbia Basin and possess suitable levels of industry experience and expertise in the areas of power project investment and management, electricity trade and natural gas
markets. CBT Energy regularly reports to the Columbia Basin Trust Board of Directors on all
developments that may affect the Columbia Basin Trust's overall strategic, operational or financial planning.
The CBT Energy Board oversees the operation of CBT Energy and its wholly-owned subsidiaries. The Board holds meetings on a quarterly basis. It reviews the business plan produced
by senior management and monitors the performance of the company throughout each fiscal
year. In addition, the Board sets policy in areas critical to CBT Energy's operations. These areas
include power project investment, development and management. CBT Energy's policies take
into account a wide range of issues, including changes to the energy market, regulatory environment, Columbia River Treaty, environmental issues and alternate energy. All of the Board's planning processes include a thorough examination of strategic risks and appropriate risk management.
CBT Energy owns several subsidiaries that hold 50 per cent interests in the unincorporated joint
ventures with Columbia Power Corporation. The unincorporated joint ventures are investors in
the existing joint venture power projects.
Representatives of the CBT Energy Board sit on the joint venture committees that manage the
existing and planned joint venture power projects. The CBT Energy Board appoints half of the
committees’ members; Columbia Power Corporation appoints the remaining half of the joint venture committees’ members.
CBT Energy Inc. Board of Directors:
Josh Smienk, Chair (Columbia Basin Trust Board Chair)
Dieter Bogs, Director, Columbia Basin Trust
Ken Epp, CEO, CBT Energy Inc.
George Fraser, General Manager, Northern California Power Agency
Don Johnston, CEO, Columbia Basin Trust
Cam Osler, President and Senior Consultant of Intergroup Consultants Ltd.
CBT Energy Inc. Management Team:
Ken Epp, CEO
Don Johnston, CBT CEO
Josh Smienk, CBT Board Chair
Bob Krysac, CBT CFO
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Columbia Basin Trust
Suite 300 445 - 13 Avenue
Castlegar, BC V1N 1G1
Box 393, 103 Gould’s Island
Golden, BC V0A 1H0
102 Nelson Avenue North, P.O. Box 220
Nakusp, BC V0G 1R0
828D Baker Street
Cranbrook, BC V1C 1A2
1-800-505-8998 (Toll free)
1-250-365-6633 (Telephone)
cbt@cbt.org (Email)

