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OVERVIEW
HISTORY

Canada and the United States were facing two major challenges in the Columbia Basin after the
Second World War — the “untamed” Columbia River was causing periodic and sometimes devas-
tating flooding, and an upswing in the economy increased the need for energy sources.

In 1964, Canada and the United States ratified the Columbia River Treaty. The purpose of the
Columbia River Treaty is to coordinate flood control and optimize electrical energy production in
the Columbia River Basin in the United States and Canada. Under the Columbia River Treaty,
Canada agreed to build three storage dams — Duncan (1968), Keenleyside (1969) and Mica
(1973) — in the Canadian Columbia Basin. The Treaty allowed for a fourth dam — Libby (1973) —
to be built in the United States with a large portion of its reservoir in southeastern British
Columbia.

In return for the storage of water, Canada is entitled to one half of the additional power generated
at the American power plants on the Columbia River. The Province of B.C., which owns this
“Canadian Entitlement of Downstream Benefits,” sold the first 30 years of these benefits to a
group of U.S. utilities for $254 million U.S. The Province is now receiving the Canadian
Entitlement for the remaining 30 years of the Columbia River Treaty.

During the creation of the Columbia River Treaty, there was a lack of consultation and public
involvement of the residents of the Canadian Columbia Basin, even though they were the ones
most impacted.
+ 2,300 people along the Arrow Lakes and the Koocanusa, Duncan and Kinbasket reservoirs
were displaced.
+ Sixty thousand hectares (500 square kilometres) of high-value, valley-bottom land was
flooded.
¢+ Numerous First Nations’ archaeological and burial sites were submerged or buried.
¢ Areas that were critical to the cultural, economic and environmental well-being of the region
were lost.

The region is still dealing with the on-going impacts from the rise and fall of water levels:

+ Recreation on reservoirs is limited because of the large seasonal fluctuations of the water
levels, thereby limiting potential economic development through tourism.

¢+ Fish and wildlife species and populations are impacted by the loss of key habitat and this
increases pressures on residual low elevation areas.

¢ Dust storms around reservoirs impact human health at times of low water.

¢+ Transportation infrastructure in the region is more complex and difficult to maintain.

¢ Agriculture and forestry activities are limited due to the loss of fertile, low-elevation land.

By the early 1990°s, people of the Columbia Basin became aware that an opportunity for public
involvement might present itself. The sale of the first 30 years of B.C.’s share of the downstream
benefits through the Columbia River Treaty was about to expire. Residents of the region felt
local people should be given more say in matters concerning environmental, economic and social
health.

CBT Annual Report 2002-2003



Leaders from First Nations, local communities and the Province of B.C, worked together on an
agreement that recognizes the continuing impacts from the historical management of water in this
region. In 1995, the Columbia Basin Trust was formed with a unique mandate to support the
efforts of the people of the Basin to create a legacy of social, economic and environmental well-
being in the region most affected by the Columbia River Treaty.

Through a financial agreement with the Province of B.C., the Columbia Basin Trust was
endowed with $295 million, approximately five per cent of the downstream benefits owned by
the Province of B.C. $250 million of the capital is to be invested in joint venture power projects
with the Province of B.C., and $45 million as endowment capital.

VISION

The Columbia River Basin is a place where:

+ Social, environmental and economic well-being is fostered.

¢+ Collaborative relationships and partnerships are established across the Basin, with communi-
ties working together in a spirit of mutual support and respect for each other’s differences.

+ Residents identify with a Basin culture and feel a sense of belonging to a Basin community.

¢+ A healthy environment forms the basis for social and economic activities and residents are
committed to a long-term and enduring stewardship of the Basin’s natural resources.

¢+ The economy is diverse, resilient and energized.

The Columbia Basin Trust will have:

+ A successful portfolio of investments in the Basin that help to stimulate the regional econo-
my and provide a reliable stream of income for use in the Columbia Basin Trust’s delivery
of benefits.

¢+ A proven track record in delivering social, economic and environmental benefits to the Basin
and its residents.

¢+ Well established and productive working relationships with others in the Basin whose activi-
ties relate to the Columbia Basin Trust’s mandate.

¢+ Consistent and widespread public support for the Columbia Basin Trust’s activities based on
meaningful public input and Columbia Basin Trust’s responsiveness to the needs of the
Basin and its people.

MISSION

The Columbia Basin Trust supports efforts by the people of the Basin to create a legacy of social,
economic and environmental well-being and to achieve greater self-sufficiency for present and
future generations.

VALUES

The values of the Columbia Basin Trust under which the Board of Directors and staff of the
Columbia Basin Trust work are: Inclusive, Efficient, Respectful, Community-based, Sustainable,
Responsible, Supportive, Creative, and Responsive.
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ENABLING LEGISLATION

The Columbia Basin Trust Act, 1995.

DESCRIPTION OF PRODUCTS AND SERVICES

1. Management of Columbia Basin Trust’s assets, including monies allocated by the Province
for power projects.

2. Using the income earned from Columbia Basin Trust’s investments to deliver benefits to the
region in the areas of social well-being, preservation, protection and enhancement of the envi-
ronment, and economic development without relieving governments of their obligations.

LOCATION OF
OPERATIONS

The Columbia Basin
Trust serves the southeast
corner of B.C., its bound-
aries defined by the
watersheds flowing into
the Columbia River in
Canada. It has offices in
four locations: Nakusp,
Golden, Cranbrook and
the corporate head office
in Castlegar.

PRINCIPAL
MARKETS AND
CLIENTS
SERVED

Residents of the
Canadian Columbia
Basin are served by the
Columbia Basin Trust.
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FROM THE CHAIR

his past year has seen the comple-
tion of the construction of the
Arrow Lakes Generating Station
ahead of schedule and within bud-
get. As we move into the operations of this
plant, we will be able to remove some of
our equity and begin our next project, the
construction of the Brilliant
Expansion Project.

The Brilliant Expansion
Project will entail the con-
struction of a second power-
house to expand the generat-
ing capacity at the Brilliant
Dam by 120 megawatts of
electricity by utilizing water
that is currently spilled over
the dam.

This will significantly
improve on the environmen-
tal impact of wasted spill. As
indicated by letters of sup-
port from several indepen-
dent environmental organiza- ;
tions, this has proven to be
an economic and environ-
mentally friendly project,
perfect for the Columbia
Basin Trust to undertake.

Modernizing our asset by completing the
upgrades on the Brilliant Dam have also
allowed Columbia Basin Trust to produce
an additional 20 megawatts of electricity
thus creating a positive return on invest-
ment for a whole generation of Basin resi-
dents.

Our partnership with the Province, and the
commitment the Province has made to the
region, has helped us continue to support
our mandate under the Columbia Basin
Trust Act. We have met our projections for

income generation and providing benefits to
the region. We have also received bonus
income for the early completion of Arrow
Lakes Generating Station.

This year has seen the Columbia Basin
Trust take a greater role in working with
residents in water initiatives advocacy,
which we hope will ensure the region can
maximize the benefits while
reducing possible impacts of
how water is managed in the
region.

Recent proposed changes by
the U.S. Army Corps of
Engineers is an excellent
example of where great bene-
fits may be realized, providing
we can be assured that possi-
ble impacts to other regions
are minimized.

Our goal is to work closely
with the public and involved
agencies to create a better
understanding of the critical
issues in order to move
toward acceptable solutions
for our region.

Looking to the future, we will be working
with the Province to find more efficient
ways to manage the power assets on a more
regional basis.

The Columbia Basin Trust Board is com-
mitted to finding further methods to make
our regional programs more responsive to
communities’ needs over the coming year.

CBT Annual Report 2002-2003
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FROM THE CEO

his annual report marks the end of

another busy and productive year

at the Columbia Basin Trust. We

continue to work hard to deliver
benefits to the people of the Basin, and to
continually learn and improve as an organi-
zation.

At the time of the writing of
this report, the Columbia
Basin Trust has still not com-
pleted the Provincial
Government’s Core Services
Review. This process has con-
tinued to demand significant
time and energy on the part of
senior management and the
Board, however, we continue
to work cooperatively with
provincial representatives and
we anticipate completion
early in fiscal 2004.

In this expectation, we have
been busy positioning
Columbia Basin Trust for the
future. We held a Board/staff
planning session in December 2002 where
we examined the work we have done since
the external review and public meetings that
took place in our last fiscal year. In this
process, we went back to our Mission as
outlined in the Columbia Basin
Management Plan, which is The Columbia
Basin Trust supports efforts by the people of
the Basin to create a legacy of social, eco-
nomic and environmental well-being and to
achieve greater self-sufficiency for present
and future generations.

Given the significant changes underway in
the province, and the difficult times facing
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rural communities, the Board of Directors
reinforced the need for us to work with
communities in a manner that builds capaci-
ty, community by community and across the
Basin. Our number one organizational
objective is to review all of our programs
and operational structures to
ensure they are consistent
with this direction. As we
build new programs and
mechanisms in the future
they will be evaluated to
determine if they further the
vision of greater self-suffi-
ciency throughout the Basin.
We are also developing a set
of principles to guide us in
implementing this approach
to working more closely with
Basin communities.

The Columbia Basin
Management Plan (the Plan)
has served the Columbia
Basin Trust and the people
of the Basin well for the last
six years, but it needs to be
reviewed and updated. We have begun that
work and will be entering into a consulta-
tive process over the next few months to
create a new version of the Plan that will
allow us to ensure it remains a vibrant and
relevant document.

As promised in my message in the last
annual report, we have completed the devel-
opment of a comprehensive Investment
Policy and Procedures document. This
important piece of policy work ensures the
Columbia Basin Trust manages the non-
power investment program in a professional
and prudent manner.



Our non-power investment endowment cap-
ital has grown from its original $45 million
to over $52 million, and our investments
throughout the Basin continue to provide
income for the delivery of benefits, while
also providing an important source of capi-
tal for Basin businesses.

On the power side, the Arrow Lakes
Generating Station came on line during the
past year, on budget and ahead of schedule.
We also made the commitment to proceed
with the Brilliant Expansion Project. This
project is expected to come on stream in the
summer of 2006 and will provide substan-
tial returns to the Columbia Basin Trust
and, through us, to the people of the Basin.

On the delivery of benefits side, we contin-
ue to work with the volunteers on our sector
committees, with local governments, and
with our partner agencies to deliver a broad
array of funding programs throughout the
Basin. This past year we have delivered
over $4 million through our various pro-
grams. We will deliver the same or more in
the coming year.

We have expanded our programming with
youth and now have many youth volunteers
actively involved in working with the
Columbia Basin Trust to ensure that future
generations are impacting the organization
now, not just in the future. We are continu-
ally amazed at the energy, vitality, commit-
ment and wisdom of the young people of
the Basin. We thank them for the tremen-
dous contributions they bring to the
Columbia Basin Trust and to their individ-
ual schools and communities.

We have developed a comprehensive Water

Initiatives Strategy. The goals of the strate-
gy are to both educate and engage people in
the Basin with regard to water related
issues. There is no doubt in our minds that
water related issues will become increasing-
ly important in the next few years. We will
be undertaking an extensive outreach pro-
gram to consult and coordinate with indi-
viduals, organizations and communities as
we develop this strategy more fully.

The challenge of the Columbia Basin Trust
is that our work is never done. The wonder
of the Columbia Basin Trust is that our
work is never done. We continue to live
with that duality and we continue to rely on
our Board of Directors, our staff team, our
many volunteers and our community part-
ners as we continue to try to fulfill our
Mission.

CBT Annual Report 2002-2003
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IN REVIEW

he Columbia Basin Trust met or made significant progress towards meeting the strate-

gic goals put forward in the 2003-2005 Service Plan for fiscal year (FY) 2003. The

organization’s goals to increase the capacity of Basin communities to identify and meet

their own needs and adapt to economic changes closely match the Province’s strategic
priorities. This is particularly true in the Province’s heartland where the economy has been
severely impacted by the softwood lumber dispute and government cutbacks necessary to meet
fiscal priorities.

In the early years of development, the Columbia Basin Trust tried to meet all aspects of its broad
mandate. As a result of the December 2002 Board/staff planning session, a task force was struck
to review the mandate in order to provide more effectively for Basin strategic priorities. As these
programs develop a sustainable economic base in the area, the stakeholders, both in the Basin
and in the Province as a whole, will benefit as the region

becomes more self-sufficient.

The following is a brief overview of the work

done this year: WHAT WE ACCOMPLISHED:

Corporate Services:

¢+ Columbia Basin Trust stakeholders given timely Arrow Lakes Generating Station
information on its programs and financial activities.

¢+ Evaluation of the delivery model completed; new
directions being developed.

¢+ Columbia Basin Management Plan being reviewed
to ensure it reflects current Basin resident priorities Upgrades to the Brilliant
and is user friendly. Dam completed

+ Regional offices ensure public has access to
Columbia Basin Trust staff.

¢+ Over 2,500 stakeholders met through trade fairs and
public meetings.

¢+ Evaluation issues raised by consultant addressed;
delivery model evaluation and policy for on-going
monitoring and evaluation of all Columbia Basin
Trust activities is being developed.

¢+ Changing times and strategic directions addressed through Board/staff planning session.

Turbine Unit Two started producing
power commercially

Power:
¢+ Arrow Lakes Generating Station Turbine Unit Two started producing power commercially in
May 2002. CBT Energy Inc. and Columbia Power Corporation took possession of the Arrow
Lakes Generating Station on Jan. 1, 2003.
¢ Upgrades to the Brilliant Dam, including the four turbines, completed as of December 2002
and in service.

CBT Annual Report 2002-2003



Non-Power Investments:

¢ The real value of the original $45 million endowment capital maintained and now stands at

$52.1 million.

¢+ Columbia Basin Trust Board of Directors adopted industry standard Statement of Investment

Policy and Procedures.

¢+ Cash flow from investments continue at industry standards, established as a return on invest-
ment of six per cent per annum over a rolling eight-year period.
¢+ Cash flow from investments used to deliver benefits to the Columbia Basin.

Delivery of Benefits:

+ Staff commenced work with communities to address local priorities, self-sufficiency, com-
munity capacity building and sustainability.

¢

*

84.04 million delivered in the areas of
economic, environment, education and
social initiatives

Basin youth are engaged in Columbia Basin Trust
programs at many levels, from planning programs to
developing communications tools to funding youth
projects.

Staff available to work with key stakeholders.

$4.04 million delivered in the areas of economic,
environment, education and social initiatives.

Staff work with local organizations who act as
delivery agents to ensure smooth program delivery
and organizational capacity building.

Risk Management Strategy Report:

The real value of the original .
845 million endowment capital
maintained and now stands at

352.1 million

¢

]

Columbia Basin Trust is working to bring new
industry to the area.

The Columbia Basin Trust and the Northwest Power
Planning Council in the U.S. have a formalized
relationship and are working together on cross
border issues.

Columbia Basin Trust continues to work with local
credit unions and Community Futures Development
Corporations and provides its own venture capital to
encourage business growth in the region.

¢ The risk level of Columbia Basin Trust’s investment portfolio closely examined to conform

to industry standards.

¢+ As of March 31, 2003, Columbia Basin Trust had not completed the Core Services Review
process. In depth work on the delivery model, communications to residents on new direc-
tions, and the work of partners, has been postponed until the Core Services Review process

is complete.

¢ Board of Directors will be reviewing policies to respond to economic pressures and invest-
ment opportunities in the electrical generation industry in the summer of 2003.

CBT Annual Report 2002-2003



ON PEREORMANCE

Columbia Basin Trust’s 2003-2005 Service Plan outlines its strategic direction in the overall
goals of each of its four strategic areas:

Corporate services to stakeholders:
¢+ to facilitate excellent policy and decision making by the Board of Directors.

Power projects:

+ to work with its joint venture partner, the Columbia Power Corporation, to develop power
generation projects.

Non-power investments:

+ to secure the capital of Columbia Basin Trust’s overall legacy and maintain a steady income
flow for the delivery of benefits to the region.

Delivery of benefits:

+ to spend the income earned from the Columbia Basin Trust’s investments to create a region
where economic, environmental and social well-being is fostered.

A review of the allocation of resources in the context of Columbia Basin Trust’s strategic direc-
tions and the best value to be obtained from those resources were addressed at the Board/staff
planning session in December 2002. This work will continue through FY 2004. Current resource
allocations are made in the context of the broad mandate, as directed by Basin residents, of the
Columbia Basin Management Plan. The Columbia Basin Management Plan was created in 1997
in response to local conditions.

Much of the funding currently provided by Columbia Basin Trust’s delivery of benefits and
investments provide leverage for other funding to be obtained by the project proponents, thereby
enhancing the economic viability of the area.

Partner organizations include the Columbia Power Corporation, as manager of the power pro-
jects, local governments in the delivery of community initiative benefits, delivery agents in a
variety of sectors, and local credit unions and Community Futures Development Corporations.
These partner organizations are vital to Columbia Basin Trust’s achievements, developing local
capacity and keeping Columbia Basin Trust as a slim, non-bureaucratic organization, which does
not duplicate, but enhances services already available in the Basin. The Columbia Basin Trust
staff, committees and delivery partners will be working together to implement a monitoring and
evaluation policy late in FY 2004. This will ensure a more systematic and results based approach
to the work currently being done by partner organizations on behalf of the Columbia Basin Trust.

A review of Columbia Basin Trust’s capacity to meet its needs will be undertaken within the con-

text of new directions coming from the Board of Directors. This work will be undertaken in the
summer of 2003 as the status of the organization evolves.

10 CBT Annual Report 2002-2003



Performance Measures, Targets and Results:

The Columbia Basin Trust is committed to public transparency and intends to report on its
accomplishments in a regular and systematic way. It also understands the value of the Auditor
General’s Reporting Principles for British Columbia in assisting organizations to meet its objec-
tives of public transparency and accountability. However, performance measurement is an evolv-
ing process and because the Columbia Basin Trust is a young and developing organization with a
very broad mandate its challenges in the area of performance measurement are great. It needs to
work on utilizing the reporting principles to assist in meeting these challenges.

Columbia Basin Trust is working to develop its internal performance measurement capacity.
There have been improvements in performance reporting to date, but challenges still remain with
respect to:
¢+ developing more focus in its strategic direction and building consistency into its objectives
and strategies so that appropriate measures and targets can be identified and used over time
to measure and report on its progress.
¢+ developing outcome measures rather than relying on output and milestones measures.
+ using benchmarks that will allow comparisons with similar organizations in terms of perfor-
mance to the extent possible given its uniqueness as an organization.
+ linking resources with strategies and results and ensuring that its financial and non-financial
information is more closely linked.
+ providing for adequate staff time and expertise to meet the expectations of good quality per-
formance measurement.

Columbia Basin Trust expects that the work it is doing in FY 2004 to supplement its current
financial report with more detailed cost information as part of the report on performance will
result in an improvement in next year’s annual report.

With a clear understanding of the limitations that these challenges pose, this report provides the
results for Columbia Basin Trust FY 2003 performance measures for the targets established for
FY 2003 in the 2003-2005 Service Plan. Where there is sufficient consistency in the goals, objec-
tives, strategies and measures for meaningful comparisons to be made, this report provides per-
formance measures comparisons with:

+ its historical targets (FY 20()2).l

¢+ its targets for FY 2003 (as outlined in the 2003-2005 Service Plan).

¢+ its forecast targets for FY 2004 (as outlined in the 2003-2005 Service Plan or where indicat-
ed from the 2004-2006 Service Plan because it provided more up to date targets).

1 Historical comparisons are only possible for FY 2002 as Columbia Basin Trust was not required to file a Performance/Service Plan prior
to that date.

CBT Annual Report 2002-2003
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CORPORATE SERVICES TO STAKEHOLDERS

Overall Goal: The Columbia Basin Trust will facilitate excellent policy and decision making by
the Board of Directors, review its delivery model, processes and procedures, and enable
Columbia Basin Trust staff to spend the majority of their time working directly with the people
of the Basin, building partnerships to avoid duplication and enabling the basin-wide priorities of
the Columbia Basin Management Plan to be accomplished.

Informed Public:

Objective: Give stakeholders clear and timely information on Columbia Basin Trust, its pro-
grams and financial activities. Enable stakeholders to easily access Columbia Basin Trust and its

programs.

Actual

Target

02-03

Report to Residents devel-
oped and distributed to each
Basin household September
2002.

Public continues to have
detailed information on
Columbia Basin Trust pro-
grams. Positive public feed-
back on Columbia Basin
Trust communications.

01-02 (Historical)

Achieved.

Twice a year, a publication is
produced and distributed
throughout the Basin.

ensure meeting this target.

03-04 Work has commenced on a Baseline of Basin residents
communications evaluation informed about Columbia
which will include a process | Basin Trust and providing
for assessing Basin residents' | feedback to be established
knowledge of and satisfac- by survey in spring 2003.
tion with Columbia Basin
Trust programs. Fall 2003 is
now being targeted to solicit
feedback.

04-05 Work from FY 2004 should Public continues to have

detailed information on
Columbia Basin Trust pro-
grams. Positive public feed-
back on Columbia Basin
Trust communications.

In addition to the distribution of the Report to Residents, a communications evaluation to get
public feedback on Columbia Basin Trust communications was planned for FY 2003 but this was
postponed to FY 2004 glue to anticipated organizational changes associated with the response to
the Landfall evaluation , review of the Columbia Basin Management Plan, and the outcome of
the Core Services Review process.

2 nFY 2002, the Columbia Basin Trust contracted the services of the consultant firm of Landfall Associates to undertake a comprehen-
sive organizational evaluation. The outcomes and work related to this evaluation is referred to in this report as the Landfall evaluation.
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Delivery Model Evaluation:

Objective: Through evaluating the delivery model, ensure Columbia Basin Trust funding is

delivered to Basin residents in an effective and efficient manner.

Actual

Target

02-03

Delivery model evaluation
data collection completed.

Delivery model evaluation
completed and changes have
Board approval.

03-04

In addition to the current
evaluation of the delivery
model, the proposed (but not
yet board approved) moni-
toring and evaluation policy
has committed the Columbia
Basin Trust to on-going and
periodic evaluations of its
delivery model. A plan for
fall 2003 is likely optimistic.

Program and delivery model
evaluation (periodic/on-
going) plan developed by
fall 2003.

04-05

Once approved by the Board,
any changes to the delivery
model coming out of the
evaluation, as well as all
future changes, will ensure
that this target of continually
improving the delivery of
benefits will be met.

Funds are delivered consis-
tent with an improved deliv-
ery model.

Analysis of evaluation data and recommended changes in the model have been postponed to
ensure consistency with the review of the Columbia Basin Management Plan and outcomes of
the work associated with Landfall evaluation.

Columbia Basin Management Plan Review:

Objective: Ensure the Columbia Basin Management Plan, which guides Columbia Basin Trust

activities, is reviewed to reflect the priorities of Basin residents.

Actual

Target

02-03

Evaluation plan being devel-
oped, internal review com-
plete, external review will
begin summer 2003.

Board approved evaluation
plan for the Columbia Basin
Management Plan (the Plan)
review. Review complete.

03-04

Achieving this milestone is
anticipated for FY 2004.

New Plan is approved by the
Board at a public meeting.

04-05

Achieving this milestone is
anticipated for FY 2005.

New Plan is operational.
Benefits reflect regional pri-
orities.

CBT Annual Report 2002-2003
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Meeting Basin Residents’ Priorities:

This objective has been moved to the Delivery of Benefits section (see Delivery of Benefits
Objective: Gaining Knowledge of Residents’ Priorities).

Prompt Response to Public:

Objective: Procedures streamlined to provide prompt response to public.

Actual

Target

02-03

No complaints received.

No complaints received from
public regarding response
time.

The organization discontinued use of this strategy in the 2004-2006 Service Plan because it was
felt that better strategies with more powerful measures could be developed.

Public Access to Quarterly Financial Reports:

Objective: Provide “read only” quarterly financial reports to public through corporate website.

Actual Target

02-03 Quarterly financial reports Quarterly financial reports
are not currently on the web- | on website.
site.

03-04 Quarterly financial reports Monitor and review public
commence publication on access to reports through
website in FY 2004. number accessing website.
Monitoring and review of
public access will be delayed
until FY 2005.

04-05 We will be monitoring and Monitor and review public
reviewing numbers accessing | access to reports through
website in FY 2005. number accessing website.

Organizational priorities and limited staff resources prevented FY 2003 target to be met.

CBT Annual Report 2002-2003




Meeting Columbia Basin Trust’s Public:

Objective: Attend trade fairs and public meetings to meet with stakeholders.

Actual

Target

02-03

Target met. Meeting with
1746 stakeholders through
11 regular events. One spe-
cial event (Arrow Lakes
Generating Station commu-
nity day) had 780 stakehold-
ers attend.

Face-to-face conversations
with at least 1,000 stakehold-
ers.

01-02 (Historical)

Trade fairs attended.

Columbia Basin Trust partic-
ipates in at least six trade
fairs.

In the 2004-2006 Service Plan, the organization changed its strategies for communicating with

the public, to include more powerful measures. No forecast targets are available for comparisons.

On-line Applications:

Objective: Program applications and evaluations available to stakeholders through website.

Actual

Target

02-03

Although the website was
not programmed to process
electronic applications, an
average of 45% of all appli-
cations were received elec-
tronically.

20% of applications submit-
ted through website.

03-04

Anticipate this figure will be
exceeded.

15% electronic applications
received (from 2004-2006
Service Plan).

04-05

Achievable.

20% electronic applications
received (from 2004-2006
Service Plan).

CBT Annual Report 2002-2003
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Addressing the Landfall Evaluation: (see footnote on Page 12)

Objective: Ensure issues raised by monitoring and evaluation by professional consultants,
Landfall Consultants (Landfall), are addressed.

Actual Target
02-03 Target achieved in part, Issues are prioritized for

results from Landfall ana- response and strategies for

lyzed and three Board task addressing issues are

forces struck to address approved by the Board.

issues. Operational plans are
changed to meet new Board
policies.

The results of the preliminary work completed by the task forces must be integrated into organi-
zational changes associated with the Columbia Basin Management Plan review. New policies
will be sent to the Board for approval and incorporated into operational plans. This work has to
be coordinated with a number of significant organizational changes including the outcomes of the
Core Services Review process that has taken longer than anticipated. No targets were forecast in
the 2004-2006 Service Plan.
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Supporting Decision-Making Through Monitoring and Evaluation:

Objective: Ensure consistent and meaningful data required to support decision-making is being
collected through monitoring and evaluation processes.

Actual

Target

02-03

Target not met.

Performance indicators for
all Columbia Basin Trust
programs are identified in
consultation with committees
and partners.

01-02 (Historical)

Not achieved.

Framework for evaluation is
established.

03-04

The proposed (but not yet
Board approved) monitoring
and evaluation policy has
committed the Columbia
Basin Trust to on-going pro-
gram evaluation. A plan for

fall 2003 is likely optimistic.

Program and delivery model
evaluation plan developed by
fall 2003.

04-05

The implementation of the
monitoring and evaluation
policy, when approved, is
intended to be done incre-
mentally. By FY 2005, it is
anticipated that substantial
progress is likely to have
been made, but it is unlikely
that the target will be fully
met.

Performance data is collect-
ed and utilized for decision-
making by all Columbia
Basin Trust staff, partners
and committees.

Board approval for the monitoring and evaluation policy needed to support the development of
performance indicators has been delayed because of the significant organizational changes com-
ing out of the review of the Landfall evaluation and Columbia Basin Management Plan. (See

explanation above.)

CBT Annual Report 2002-2003
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POWER PROJECTS

Overall Goal: To work with our joint venture partner, the Columbia Power Corporation, to
develop power generation projects.

According to the 1995 Financial Agreement with the Province, both the Columbia Basin Trust
and Columbia Power Corporation would receive $250 million over 10 years to invest in the
Keenleyside, Brilliant Expansion, Waneta Expansion power projects, and such other power pro-
jects as Columbia Power Corporation and the Columbia Basin Trust may agree. The Columbia
Basin Trust and Columbia Power Corporation became joint venture partners in 1996, with
Columbia Power Corporation contracted as the Manager. Since then, the joint ventures have
completed significant upgrades to their Brilliant Dam facility, which they purchased in 1996.

The joint venture partners have also completed construction of the Arrow Lakes Generating
Station, located 400 metres downstream from BC Hydro’s Keenleyside Dam on the Columbia
River. The newly completed power plant has a capacity of 185 megawatts. Construction on the
project began in 1999. In 2002, both of the power plant’s generating units commenced commer-
cial operation.

The joint venture partners are currently engaged in the construction of the Brilliant Expansion
Project. The project entails the construction of a 120-megawatt power plant, to be located just
downstream from the Brilliant Dam on the Kootenay River. The Brilliant Expansion Project will
utilize the hydraulic head of the existing Brilliant Dam.

In order to effectively manage Columbia Basin Trust’s 50 per cent interest in the power projects
and to ensure that the Columbia Basin Trust had the appropriate expertise to participate in the
energy industry, Columbia Basin Trust incorporated CBT Energy Inc. in September 2000. CBT
Energy Inc. supports the mission and vision of the Columbia Basin Trust in the energy area and
represents the Columbia Basin Trust on the power project joint ventures with Columbia Power
Corporation. Through its oversight of the Manager, CBT Energy Inc. provides direction for its
investments.

CBT Energy Inc.’s Board of Directors is composed of Columbia Basin Trust representatives and
energy industry experts. Industry experts supply the knowledge and direct energy business expe-
rience required to effectively monitor joint venture management and provide expert policy direc-
tion.

CBT Energy Inc. ensures that the Manager’s criteria for executing business on behalf of the joint
ventures adheres to industry standards and to the Columbia Basin Trust’s goals, objectives and

strategies, and that appropriate performance measures are included.

Arrow Lakes Generating Station:

Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects at Arrow Lakes Generating Station (ALGS) within the guidelines of
the Financial Agreement.

The ALGS has a capacity of 185 megawatts. The project includes a 48-kilometre, 230-kilovolt
transmission line, which connects the power plant to BC Hydro’s Selkirk substation. The approx-

imate cost of the generating project was $314 million.

The output from ALGS is sold to BC Hydro for 12 years, beginning Jan. 1, 2003.

18 CBT Annual Report 2002-2003



Actual Target
02-03 ALGS construction complet- | Income commences from
ed. Income commenced. ALGS. Outstanding business
Resolution of outstanding issues with Kiewit
business issues with contrac- | Construction resolved.
tor proceeding.
03-04 Target adjusted based on $2.5 million in net income
updated financial forecast. from ALGS power sales
(from 2004-2006 Service
Plan disaggregated from
total power project income).
04-05 Target adjusted based on $2.8 million in net income
updated financial forecasts. from ALGS power sales
(from 2004-2006 Service
Plan disaggregated from
total power project income).

Target in 2003-2005 Service Plan was revised from “Arrow Lakes Generating Station at project-

ed levels” to indicate the projected income in the 2004-2006 Service Plan. Therefore, the out-
come target is used here for the FY 2005 forecast.

Brilliant Upgrades:

Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects with the Brilliant Upgrades within the guidelines of the Financial

Agreement.
Actual Target
02-03 Upgrades completed in Upgrade of turbines com-
December 2002. Brilliant plete.
Dam now has an additional
20 megawatts of capacity.
03-04 Target adjusted based on $2.9 million in net income
updated financial forecasts. from Brilliant power plant
power sales (from 2004-
2006 Service Plan disaggre-
gated from total power pro-
ject income).
04-05 Target to be adjusted based $3.2 million in net income

on updated financial fore-
casts.

from Brilliant power plant
power sales (from 2004-
2006 Service Plan disaggre-
gated from total power pro-
ject income).

The 2004-2006 Service Plan targeted sales for the Brilliant Dam based on the assumption of the
turbines being upgraded, so these outcome targets were chosen for the forecast targets here.
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Brilliant Expansion Project:

Objective: Protect the value of Columbia Basin Trust’s assets and continue development of
power generation projects with the Brilliant Expansion Project within the guidelines of the

Financial Agreement.

The design-build contractor, the Brilliant Expansion Consortium, will build the Brilliant
Expansion Project. The design-build agreement is valued at $167 million. When complete, the
power plant will have a capacity of 120 megawatts. Construction began in spring 2003 and is
scheduled to be complete in August 2006. The Brilliant Expansion Project will make use of
water that is now spilled over the Brilliant Dam.

Actual

Target

02-03

Options for Brilliant
Expansion Project power
marketing being pursued.
Design-build contract signed
with Brilliant Expansion
Consortium (composed of
Skanska-Chant JV, SNC-
Lavalin Inc. and Skanska
International Civil
Engineering AB).
Construction to begin in

spring 2003 and end in 2006.

Brilliant Expansion Project
and power marketing com-
menced. Design/build com-
petition for turn key facility
contract let. Construction to
start in fall 2002 if bid
acceptable.

03-04

Construction to begin in
spring 2003. The Brilliant
Expansion Project is under
way.

Brilliant Expansion Project
well under way. Continued
oversight of construction
project.

04-05

Brilliant Expansion Project
to be completed in 2006.

Brilliant Expansion Project
completed by year-end.
Income from electricity real-
ized.

The successful bid submitted by the Brilliant Expansion Consortium required proposal-specific
amendments to environmental and regulatory approvals, which were received.
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Waneta Expansion Project:

Objective: Protect the value of Columbia Basin Trust’s assets and continue development of

power generation projects with review of the Waneta Expansion Project within the guidelines of

the Financial Agreement.

Actual

Target

02-03

Investigation of environmen-
tal issues in progress.
Preparation of data reports
underway. Modeling partial-
ly complete. Transmission
line and substation engineer-
ing underway.

Eliminate risks by further
investigation of environmen-
tal issues. Hydraulic model-
ing, transmission line and
substation engineering.

03-04

Target will likely be met.

Eliminate risks by further
investigation of environmen-
tal issues.

04-05

Target will likely be met in
FY 2006 given the joint ven-
ture partners' current focus
on the completion of the
Brilliant Expansion Project.

Assess project and develop
design/build strategy. Assess
private sector partnerships.
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NON-POWER INVESTMENTS

Overall Goal: To secure the capital of the Non Power Capital Committed
Columbia Basin Trust’s overall legacy as Faroh 31, SU0F

directed by the public of the region, and to

invest the capital of the Columbia Basin Wienture Caprtal Reserve and

b 200,000 Sepunbes
; F 16,295,000

Trust. As directed by the Columbia Basin
Management Plan, maintain a steady
income flow for the delivery of benefits to
the region.

Endowment Capital Protection Strategy:

1 Res Estase
Inv§st s.trateglcally to keep end.owment. e e ey
capital intact and concurrent with inflation. £75, 020,000 55' '1' ?EE 000
Actual Target
02-03 Target met. Real value of Endowment capital at $51.5
capital maintained. million based on anticipated
Endowment capital at $52.1 3% inflation rate.
million.

No historical comparisons for this strategy exist because the 2002-2004 Performance Plan
focused on the development of internal capacity for managing the investment program and
achieving markets rates of return on existing investments. As well, no forecast targets are indicat-
ed in the 2004-2006 Service Plan because the focus was on the overall rate of return on invest-
ments at a level that would ensure protection of the endowment capital.

Investment Program Policy Development Strategy:
Develop comprehensive policy to deliver income from investments.

Actual Target
02-03 Policy developed by Watson | Determine appropriate on-
Wyatt Worldwide approved going role for Watson Wyatt
by Board on March 15, Worldwide to further assist
2003. Board policy decisions/
review.

Although the 2002-2004 Performance Plan focused on building internal capacity it became evi-
dent by the end of FY 2002 that external expertise was needed to assist in developing an invest-
ment program policy to assist the organization in ensuring that investment program goals are
met. No historical targets are consistent with this strategy. FY 2004 focused on developing policy
through the contract services of Watson Wyatt Worldwide. By the end of FY 2004 the organiza-
tion expects the policy recommended by Watson Wyatt Worldwide to be implemented. This mile-
stone measure and target in future Service Plans will focus on rates of return so there are no fore-
cast targets consistent with this strategy.
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Investment Cash Flows Strategy:

Provide long-term cash flow from investments.

Actual

Target

02-03

Establishment of a primary
rate of return objective. To
achieve a return on invest-
ment of 6% per annum over
rolling eight-year periods.

Cash flow from investments
continues at industry stan-
dards.

01-02 (Historical)

Investments had started to
provide market rates of
return.

All investments in portfolio
are providing or starting to
provide market rates of
return.

will enable the organization
to make better predictions of
future rate on return. Future
Service Plans will provide
predictions to report against.

03-04 Establishment of a bench- 6% rate of return on gross
mark rate of return on a revenue excluding venture
eight-year rolling average capital returns.
excluding venture capital
returns.

04-05 Implementation of the policy | Rate of return consistent

with Watson Wyatt
Worldwide policy and proce-
dures after implementation
(from 2004-2006 Service
Plan).

Columbia Basin Trust’s 2001-2002 Annual Report focused on the objectives around developing
internal capacity and investment policy and reported on that developmental work but rate of
return targets were added here for a historical comparison because the goal of attaining market
rates of return were starting to be realized.

Watson Wyatt Worldwide was engaged by the Columbia Basin Trust to assist in developing a
governance structure and strategic investment policy. On March 15, 2003 the Columbia Basin
Trust Board of Directors adopted the industry standard Statement of Investment Policy and

Procedures. The policy included the establishment of a benchmark rate of return on an eight-year

rolling average. The Association of Investment Management and Research Performance
Presentation Standards were adopted as part of the policy for determining the performance of
Columbia Basin Trust’s investments. The Association of Investment Management and Research
Code of Ethics for Managers was adopted. As part of the policy, Columbia Basin Trust will
encourage the practice of working in a professional and ethical manner when dealing with the
public, clients, prospects, employers, employees and fellow members.
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DELIVERY OF BENEFITS

Delivery of Benefits Programs
Fiscal Year 2003
$4,036,000

Social 14%

- Early Childhood Support
- Families
Joint Program 1% - Basin Youth in Communities
- Options Program - projects fund- - Cap cmity Building
ed jointly between two or more - Options Program

sectors. l

Environment 15%
- Community Environmental

Geographic 32%

- Community Initiatives - funding
to communities to support local
activities.

— Basin 4% - basin-wide programs

Projects .
/ . - Basin Information Network
- Environmental Education and
y - Endowment Support for
wareness

Community Foundations
- Telecommunications Infrastructure
- Dispute Resolution
- Land Trust
- Living Landscapes

- Environmental Conditions
- Options Program

Education 7% > = -
- Resources for Family Literacy i
- Training Fee Support

- Options Program

i o, .
'-;,"4— Water Initiatives 1%
- Education Strategy
- Water Initiatives Panel

Economic 13%
- Basin Business Advocates
- Rural Economic Development

Youth Initiatives 8%

 Micro Lending Arts, Heritage and Cultu?e Sector 5% - Youth C_ommunity Service Awards
- Options Program - Fum?mg Suppf)rt to Community Arts Councils - Youth Lmks-
- Capital Funding - Youth Media
- Funding Support to Touring - Youth Forum
- Mentoring/Master Classes Program - North American Community Services

- Arts Council Development
- ArtsSmarts in Schools
- Options Program

Note of explanation regarding level of reporting:

For the 2004-2006 Service Plan, the Columbia Basin Trust was advised to report at a much high-
er level than was the case in the 2003-2005 Service Plan. There was significant organizational
value to report at a higher level in this Annual Service Plan Report, but to do so the Delivery of
Benefits section of the 2003-2005 Service Plan needed to be recreated to reflect this change in
the level of reporting. Therefore, this section of the Report on Performance will not be consistent
with the 2003-2005 Service Plan. However, the level of reporting will be consistent with the
2004-2006 Service Plan and all future Service Plans. In addition, it will address the Auditor
General’s recommendation that the Columbia Basin Trust focus on a few critical aspects of per-
formance and will move this report and future Service Plans and Annual Service Plan Reports
towards greater consistency.
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To assist in understanding the changes that were made to accomplish this, this section of the
report on performance includes a revised version of the Service Plan before providing the com-
parative information on results.

Overall Goal: To spend the income earned from the Columbia Basin Trust’s investments to cre-
ate a region where economic, environmental and social well-being is fostered and the economy is

diverse, resilient and energized through:

1. Enhanced self-sufficiency of communities and individuals.
2. Supporting development of youth in the Basin.
3. Enhancing or strengthening the social, economic, environmental, educational and cultural
well-being of the Basin and its communities.
4. Enhanced ability of the Columbia Basin Trust to meet, and participate in, basin-wide, cross-
sectoral and/or larger initiatives.

Revised Delivery of Benefits: Strategies, Measures, Targets

Activities/ Key Strategies | Measures Targets Targets Targets
Programs 02/03 03/04 04/05
To effectively 1. Arrange and Percentage of 10% 15% 20%

gain and apply
knowledge on
residents’, com-
munity, region-
al and sectoral
priorities and
issues.

attend meetings
with groups,
agencies and
industry repre-
sentatives in
Basin commu-
nities as needed
or requested.

2. Ensure avail-
ability of staff
in regional
offices to hear
from and pro-
vide informa-
tion to residents
coming into
offices.

community liai-
son staff time
devoted to
working with
communities.
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To support cul-
tural, economic,
environmental,
education, and
social initia-
tives that
address the pri-
orities in the
Basin and
Basin commu-
nities.

1. Design and
develop pro-
grams to
administer
funds in the
sector initia-
tives funding
envelopes.

2. Provide an
oversight func-
tion and admin-
istrative support
to local govern-
ment and other
program deliv-
ery partners.

3. Provide and
improve admin-
istrative and
financial sup-
port for the pro-
grams which
support basin-
wide and cross-
sectoral capaci-
ty building
and/or larger
initiatives.

Percentage of
Basin residents
satisfied that
Columbia Basin
Trust programs
and funding are
addressing
Basin and com-
munity priori-
ties.

Neces-
sary poli-
cy and
opera-
tional
mecha-
nisms in
place for
delivery
of pro-
grams.

Baseline
to be
estab-
lished.

Increase
by 10%.
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To provide 1. Provide Number of 75 112 130
leadership, opportunities youth engaged
recognition and | for youth to in Columbia
mentoring engage in fund- | Basin Trust
opportunities ing projects. youth initia-
for Basin youth. | 2. Develop and | tives.

disseminate

information by Number of

and for Basin youth involved | 75 125 150

youth. in community

3. Provide an service.

oversight func-

tion for deliv-

ery partners

and/or pro-

grams which

encourage

youth involve-

ment in com-

munity service.

4. Review and

administer

Youth

Community

Service Award.
To convene, 1. Ensure staff Percentage of 10% 15% 20%
coordinate, is available to staff time
facilitate and/or | work with key devoted to con-
engage in pub- stakeholders vening, coordi-
lic education and to attend/ nating, facilitat-
for Basin resi- arrange meet- ing and/or
dents, organiza- | ings as request- | engaging in
tions and agen- | ed, or when the | public educa-
cies. need becomes tion.

apparent.

2. Establish

protocols for

accessing and

engaging staff.
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Gaining Knowledge of Residents’ Priorities:

Objective: To effectively gain and apply knowledge of residents’, community, regional and sec-

toral priorities and issues.

likely to achieve this target.

Actual Target
02-03 Target achieved. 10% of community liaison
staff time devoted to work-
ing with communities.
03-04 The organization is likely to 20% of community liaison
achieve this target by the end | staff time devoted to work-
of 2004. ing with communities (from
2004-2006 Service Plan).
04-05 The organization is very 20% of community liaison

staff time devoted to work-
ing with communities (from
2004-2006 Service Plan).

Support Community and Sectoral Priorities:

Objective: To support cultural, economic, environmental, education, and social initiatives that
address the priorities in the Basin and Basin communities.

Actual

Target

02-03

Target achieved for the most
part. Economic, environmen-
tal, educational, social and
cultural programs continue
to be delivered throughout
the Columbia Basin.

Necessary policy and opera-
tional mechanisms in place
for delivery of programs.

03-04

The organization anticipates
being able to establish this
base before the end of

FY 2004 through the com-
munication evaluation.

Baseline of Basin residents
satisfied with Columbia
Basin Trust programs to be
established (from 2004-2006
Service Plan).

04-05

The organization anticipates
that the information coming
out of the evaluation and
through working with com-
munities will increase the
likelihood of meeting this
target.

Percentage of Basin resi-
dents satisfied to increase by
10% (from 2004-2006
Service Plan).

Although most policy and operational mechanisms are now in place, there were a few gaps iden-
tified through the Landfall evaluation that are still in the process of being addressed.
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Supporting Basin Youth:

Objective: To provide leadership, recognition and mentoring opportunities for Basin youth.

Actual Target
02-03 232 youth engaged in 75 youth engaged in
Columbia Basin Trust pro- Columbia Basin Trust youth
grams (108 involved in initiatives and 75 youth
youth initiatives and 124 involved in community ser-
involved in community ser- vice (from 2004-2006
vice). Service Plan).
03-04 Based on past experience 112 youth engaged in
with Columbia Basin Trust's | Columbia Basin Trust youth
youth programs the organiza- | initiatives and 125 youth
tion anticipates meeting involved in community ser-
these targets. vice (from 2004-2006
Service Plan).
04-05 Based on past experience 130 youth engaged in
with Columbia Basin Trust's | Columbia Basin Trust youth
youth programs the organiza- | initiatives and 150 youth
tion anticipates meeting involved in community ser-
these targets. vice (from 2004-2006
Service Plan).

Youth involved in community service has been measured by the number of applicants for the
Columbia Basin Trust’s Youth Community Service Award annually. This likely underestimates
the number of youth involved in community service, but since it is the only youth award based

on community service it indicates a strong measure of youth involvement in community service.
Working with Basin Residents:

Objective: To convene, coordinate, facilitate and/or engage in public education for Basin resi-
dents, organizations and agencies.

Actual

Target

02-03

Achieved

10% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education.

03-04

The organization is likely to
achieve this target by the end
of 2004.

15% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education (from
2004-2006 Service Plan).

04-05

The organization is very
likely to achieve this target.

20% of staff time devoted to
convening, coordinating,
facilitating and/or engaging
in public education (from
2004-2006 Service Plan).
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DISCUSSIONLAND ANALYSIS

INVESTMENT PORTFOLIO REVIEW

Fiscal year 2003
was another banner
year for Columbia
Basin Trust with
the attainment of a
number of signifi-
cant milestones in
the year. This
included the first
full year of opera-
tions for the Arrow
Lakes Generating
Station, the com-
pletion of the
upgrades to the
Brilliant Dam, the
tendering of the
Brilliant Expansion
Project, the devel-
opment of real
estate at the
Kicking Horse
Mountain Resort
and the completion
of the Castle Wood
Village congregate
care facility in
Castlegar, BC.

The successful
operation of the
Arrow Lakes
Generating Station
for 12 months
resulted in earnings
from this invest-
ment of in excess
of $11 million in
the year. The major
portion of this income accrued to Columbia
Basin Trust as part of an early completion
incentive to Peter Kiewit Sons Co. Ltd. for
finishing the project earlier than the origi-
nally scheduled completion date. Columbia
Basin Trust shared in a portion of this rev-
enue, with the result being a large one-time
increase in revenue and earnings for the
year.

The completion of the
upgrades to the Brilliant
Dam and regular infla-
tionary price escalations
resulted in annual earn-
ings of in excess of $2.7
million from this power
plant. Tendering for the
construction of the
Brilliant Expansion
Project took place in
July 2002. The evalua-
tion process resulted in
the Brilliant Expansion
Consortium, formed by
Skanska-Chant JV, Civil
Engineering, SNC-
Lavalin Inc. and
Skanska International
Civil Engineering AB,
being chosen as the pre-
ferred bidder. A design-
build contract for $167
million was signed with
this group in February
2003 and construction
of the project began in
April 2003.

Further development of
the Kicking Horse
Mountain Resort contin-
ued in the year. The lat-
est residential develop-
ment was sold out with-
in hours of being offered
to the public for sale.
The construction of the
Vagabond Lodge, the
resorts first ski in/ski out property, was
announced in the year. This property will be
constructed during the summer of 2003.
Lots for single-family homes in The Cache
Residences, an upscale subdivision of luxu-
ry mountain homes at the base of the resort,
were sold out during the year.
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The Delta St. Eugene Mission Resort went
through another full season of operations in
2003. The construction of the casino and
hotel components of the resort was com-
pleted by the end of the year. The casino
opened in the fall of 2002 and the hotel
opened in February of 2003. This will
attract more international travelers to the
resort and make it known as a must-see des-
tination spot in the Basin.

The Castle Wood Village congregate care
facility was completed in June 2002 and the
first residents started moving in during the
summer months of 2002. Castle Wood
Village is a 77-suite complex that caters to
seniors by providing a comfortable style of
living that meets their needs at the later
stages of their lives. Lending capital was
provided to the Kokanee Springs Golf
Course through the Loan Syndication
Program to finance the construction of
accommodation and dining facilities at the
resort.

Columbia Basin Trust converted its debt
investment of $1.2 million in Heatwave
Drying Systems into preferred shares in the
company and increased its total investment
to 4.83 million shares or 15 per cent of the
equity of the company. Venture capital
investments of $285,000 and $355,000 were
made in KPS Material Technologies and
Tread Safe Inc. during the year. KPS
Material Technologies is involved in the
research and development of ceramic pow-
ders that are used to coat machine tools and
drill bits in order to extend their lives and
reduce the cost of replacing this type of
equipment. Tread Safe Inc. is an investment
in a company that is involved in manufac-
turing and distributing stair coverings that
prevent the occurrence of accidents and
injury in public places.

SPENDING PROGRAM OVERVIEW

For the third year in a row, Columbia Basin
Trust disbursed in excess of $4 million in
benefits to residents in the Basin. A total of
$4,036,000 in benefits was delivered in the
year with disbursements made in each of
the Basin, Geographic and Sector Tiers.

Through the Basin Tier,
benefits were delivered
to community founda-
tions, land trusts, youth
programs and the water
initiatives program. A
total of $516,000 was
disbursed through this
tier in FY 2003.

Columbia Basin Trust disbursed $1,299,000
to the local governments in the Basin
through the Geographic Tier. These dollars
were then used to fund projects that were
vetted by the local communities themselves.

A total of $2,221,000 was disbursed
through the Sector Tier in the year, with
significant amounts going to the economic
development, education and training, envi-
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ronment, arts, culture and heritage and
social sectors for the delivery of benefits in
the Basin.

Funding was also provided to the Columbia
Mountain Open Network in order to allow
the organization to move closer
to putting together a proposal to
bring high-speed Internet access
to communities in the Basin.

Since Columbia Basin Trust
came into existence, in excess
of $17 million has been dis-
1 bursed in benefits in the Basin.
Almost $8 million has been
provided to local governments through the
Geographic Tier. In excess of $2 million
has been disbursed through each of the eco-
nomic development, environment, educa-
tion and training, arts, culture and heritage
and social sector programs on a cumulative
basis. The delivery of benefits has been
very diverse with virtually all of the goals
and objectives in the Columbia Basin
Management Plan receiving at least some
level of funding.



CAPITAL STRUCTURE AND LIQUIDITY

With the receipt of the second $50 million
payment from the Province, Columbia
Basin Trust's fiscal situation continues to
improve. The bonus power revenue from
the Arrow Lakes Generating Station
increased the amount of capital available
for the delivery of benefits and provided
Columbia Basin Trust with some flexibility
in determining the future level of disburse-
ments that could be made without impairing
Columbia Basin Trust's fiscal status. The
application of the second $50 million pay-
ment to the receivable from the Province

and the payable to Columbia Power
Corporation reduced total assets by approx-
imately $9 million. At the same time, net
assets dedicated to power projects increased
by $18 million. With a reduction in
Columbia Basin Trust's debt to equity ratio,
the overall financial status of the organiza-
tion improved during the year, moving it
closer to becoming a truly self sufficient
organization capable of delivering benefits
to Basin residents for many generations to
come.
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aadit claded exEmiring, on e tedt be ik, evidance 4pportng the emoantd and déckivre: inile francel detananty,. Anewdi
alio Ichaded piteitmgthe aconnbng principles tted and tigufimrt «timated mrde by mere gemeant g% well gt e latingthe
o 1 firercinl stetamert predeTiat T

In our opirion, thede cortolidated firencel detemertt predatfeirky, mall material redpeds, the frercial potitionof Colamhbia

Beiin Tret et et erdh 31, 2003 ard the redatd of i operetiore, chernged mit net aidatt end mthflose for the war then
aied neccordence with Caredisn generalby acoepted Ao ourbngpricipl).

Ceitlegr, B .C. "
Iuley 31, 2003 1 . _ o -
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COLUMEIAEASTT TRUST
COIMSULIDATELD § TATEMEITT UF FITAITCIAL FOSTTIOIN
ASATNMARCH2L M0

s ands of dollars)
003 o0
ASSETS
CURRHIT
CathiHote 43 ¥ la508 % DATE
Anmaed Turedtmeant mcome 1596 2058
Thrbilled ponser projed reerie 3651 3338
L3156 11873
OTVESTMWEITTS
Ponanar projectt (Hote 8 pLERR 233 580
Income tecurities (Hote 3) 14556 20913
Erzimedt boare (Hote 5 23728 21728
Feal edtate (Hote &) 5862 5,000
Vare capitel {Hote 77 1544 1204
L L] Ada43]
OTHER
Commitmert recekabk from Province of B.C. (Hote 13) 104 364 141 266
D arred amoatt (Hote 107 43162 36760
147526 Lrg s
bl il
LIAFTLITIES
CURRHIT
Accountt pryeble ard aooaed lisbilitied ] Q253 Ok 4625
Armued Tbaredt eperts 1657 1578
Crarert portion of brgtermm debt (Hote 117 26 Jan
11766 ERILE;
L= TERM EET
Lomgtarmm debit (Hote 110 60914 60221
Aidarce from Cohambi Power Corporetion (Hote 137 28336 141 366
160240 202057
MET ASSETS (Reviricted To)
Ponanar project Turedtmertt (Hote 160 233226 215451
Horeposer fveedtmertt (Hote 16(b7) 52,121 40885
Delrrary of barefitd (Hote 160 2035 FiIL!
204 240 266,150
E joo2ds B 473,330
r:‘ﬂ"'T'r_\_‘L::t'E?xr_ Rnar Thirec o .
. i, S e e———
- - ] s e I _— — s

The accompanying notes are an integral part of this consolidated statement.
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COLTMEIABASIIT TRUST
COINS OLITATED 5§ TATEMENT UF UFERATICNT S
FUR THEYEAR HIDIE MARCH 21, M3

it ands of dollars)
2003 2003
REVEITUES
I7at Irarestment Ird came
Ponanar projectt (Hote 3 ¥ 13436 ¥ 1572
Brzmedt bare (Hote 57 1,582 1,152
Income tecurities (Hote 3) T 1,170
Feal edtate (Hote &) ZE) 3
Wanhre cepitel {Hote 77 (1111 il
15204 skt
C ool stiom
Frovice of B.C. (Hote 1007 2000 2000
lrond S05g
OFER AT EXTEITSES
EBoerd erd commmittes ecperted 123 1a6
ateff ramreraticnard developmert 1789 1506
Fublic reltiore T3 117
Frofieddiorel and cortidertt feet 144 TA
Corporate trensel ard mesting: 220 200
Iormation tedmologrritens, 200 121
Off ice and ZEerel 283 75
Amortization 33T a4
3433 Lold
OFER AT ITCOME 14571 3,144
Frureviment program vt e dovrs and varnbe offs (Hote 200 576 1704
Ddivery of benefibs (Hote 127 4036 1773
EXCESS (DEFICIEICY) OF REVEITUES OVER EXFEITSES L gl L EEEPY

The accompanying notes are an integral part of this consolidated statement.
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COLUMEBIAPASIY TRUST
CO¥ SOLIDATED STATEMENT OF CHANGES If MET AS SETS
FOR THE YEAR ENDING MARCH 21, 2003
frhewands of dolars)

JLesrided To

Fowe Frojens  ITon-Fower Delivery
~droaesment:  Investment; . of Benefmls 2003

LIS

NET ASSETS, begirmang of year § 215451 § 45,005 § 04§ 266,150 §

Bonarer project frencing
eatried from the
Froviwe of B.C. 13095 - - 13095

Epcedd (defidency’) of reraies
R BHDETE - - Q958 LRk

Additioral pover projed ceth
distrintiore maikblef or e

tpandingprogam (3587 - 358 -

baredt eamed onredtricted
ponser project frnds 5038 - - 5038

Iiirimmam re frcrettmert
Tequired to TRITE I
adoaamert mpiel - ] PRy -

223 959

45493

(3,332

ET ASSETS, end of year § 23igan & i2lel k G835 f o gedodn 266150

The accompanying notes are an integral part of this consolidated statement.
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COLTMEBIARASTT TRUST

COIMSOLIDATED S TATEMEITT UF CASH FL INRS

FUR THEYEAR HIDIMGZMARKCH 21 M0
nthnsands of dollar =)

CASH FLINS FRILM OFERATIN - AC TIVITIES

Crihrecermed from ooredtmart depotitd erd deciritied Toome
Ceihrecermed from e imedd loanincome
Cethrecermed from rantel mcome

Cethpaid forvamhre capital roredtisation eperted
Ceihgeraated br pomer project jortvrabres and didrinted
Ceihgernasted by poser projed jortrrabnred and rot distringed
Cethreceredfromthe Frovice of B .C.

Ceihpaid for operatirg eperted

Ceihpaid for spadimgprogem dithiriemert:

CASHFLIMWS AFFLIED T ITVESTING AC TIVITIES

Frrettmart npowser projectt

Frretmart i deferred power project cottd
Ditpodnl of Toeedtment deposits aTd deciaitied
Eredmat neneds lome

Ivredmeart nreal edate projgds

Ivredmat nvanhae mpiml

Pirdmte of Tnet office attet

Froceeds from ditpodal of real ettate

CASH FLIAWS FR UM FIITATITCIT= AC TIVITIES

Cortrintiores from the Province of B .C.

Eapmymeat of long term s deerce from Colanbie Pover Corporation

Froceed: from placamat of lonatem debit
Eepmymat of lometernm debt

ITICREASE T CASH

CASH bepirring of period
CASH erd of paried

2003 2002
1735 & a41)
853 1054
47 14
(1113 17
3,125 2475
13548 2812
2,000 2,000
(3,173) {2,368
(4036 (4.772)
14 451 2.107
{14 434 (568117
(7 208) (4017)
6,258 8267
{14287 {22217
{1,130 {2717
(6407 {12047
(1123 (457
- 581
[ 18686) (57678
50,000 50,000
{36802 (4 5087
645 15712
(5050 L5500
|EMEL] Gl 559
6033 5082
G476 4304

The accompanying notes are an integral part of this consolidated statement.
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HOTES TO THE COIT SOLID ATED FITAITCIAL § TATEMEITTS
mthunsands of dollars)

ITATURE OF COLULMELA BASTIT TRUST
Cobanbia Basin Foet At (Bl 7- 1005)

Colaobia Eeitmn Tnet "CET') it o notforproft corporation edablithed on by 6, 1995 wien Foyel Adiat wed
geranto the Coharbis Eetin Tnzt Ad, m Act of the Provinee of Britth Cobhaobi . The At dmted that CBT it mot
ggert of the Prowince, et the pomer and apacty of 8 rebam] perion and provided for CB T to be contmolled b &
regioral bomrd of drectord. The mejoriy of the boerd it eppomted by beel geearmertt 1 CB T region of
operetiore rather than ey the Provinee. The D rectord bevee been giren fhe powert and the redporeibility to merege or
tpardie the maragemeant of CETY effari. The iole dwmre of CET it to be held by tte Iifmiter of Firence end
Corporate Eelatiore onbdal of the Provice.

Gection 4 of the Act 4ated fhet fhe prepote of CB T i to rveed dpend end othenasdde marege the Begiorml Allomtion
md CETY ofter adtatd, Trhading erey asdets thet maybe tardfemred to i, for the ongeingeconomic, avqrormeantal end
sode]l banef i of the region.

Funding of Cobanbia Basin Foowt and Fovser Frooj et Brovetm ans

Under the Agreamart of Jaby 27, 1995 bebmeenithe Province end CF T, the Provinee will pey CB T, for puaapoded of
PEFNZopeIRtE erperret, F2000 armmlly froughthe wear 2010 (8 tot] commitment of F32,000°%, On April 1, 1996,
the Province mede s regiorel henefit progmem peyment to CB T of $5000. The Province will pey CB T, for the
puapoded of Toretting mposer projectd, the tum of F250,000 by paamertd of 50000 onApril 14t of each of the weard
2001 throwgh 2005 erd en edditore lpeymert o Aprdil 1, 2000 equel to belf the hook wale of the Expartion Figt
Ameort (epartion gttt pae i to the exiting Brilliert erd 14ereta demet' power genecetion apebilite). The
bookvmle of the Prpartion Fighet Amowrt et et Merch 31, 1997 wet F51850.

CETY ponaer projed acteAtied are to be conduacdted by subdidiried of CB T, wiidh are to perticipete inposer project
through unincorporeted joirt wanbred. The Province omearmrtt to Toeedt F250,000 n Cobaobia Poser Corporation
(CPCY, for the puapodte of peying capital codtd of fhe poser projects, by peymearts of F30,000 on April 14t of each of
the yeard 1996 throgh 2000 ard 8 reduadion inthe April 1, 2000 peymat equel to InE the ook vale of the
EpmtionFigtt Amoat

SULMMWVARY OF SIGHIFICANT ACCOUNTII G FOLICTES
Consohidabion

The pcoortt of CE T arnd #4 4vbiidietied are cortolideted mtheds firenciel dtetemeartd. tercomperey balerced mmd
trertaciors e hean elimrated. The mtered of CB T4 fubdiderist njointwveambred 14 cortolideted by CET o
proportiorete beiid. Under the proportiorete corgolidetion method, CET recordi, one liedes-line betid widon 4
cortolideted frercml dtetameantt amd noted, it4 proportiorete dere of the jortwanbhred' aitatt, lishilkisd, rerael,
evperted aTd caihifkoan,

Reverue e ogmition

CET followr fhe def arel methed of eccoantinzfor conribatiors?, Endowmant conrintiors are recogized gt diredt
moeriedt Mret tiatt. Pubre poser projec frencing peymertt are recogried gt B lomsteam commiment
receimble from fhe Provimce to the etert thet they bere heenemrmed, arnd beded onthe aieris thet the emoat earmed
arhe reptoreb by ettimeted end viltimete recejpt from the Proviree it reatorebhr addired.
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(e)

iome Seoumiies

Depotitt ard dhort4emm debt deciritied held for Toedtmert paarpoted ere recorded gt codt, witdh approc mated mathat
wahe. F fhewahe of 8 patticaler depoik or denrity held for Toedttmert sidfert another than tampomny decline 1
wahe the amyngahe it writen down acoordingty, Al gaied end Loddied ondeled of seoxitied, write-doars to record
other than temporary declingd i the wahed of depoiitd or 4eariied held for Tvedmat, md the amortietion of
ditcourtd or pramiumt mre fcladed nthe net mvedimat moome fom Dcome dearitied fiare mithe corgolidated
stetement of operatiors.

Pwires Loans

Logret are dated et of e ellowerce edeblihed o recogrize articpated lotied. Thit elbesence it detemired by
refarance to dpecific loers i emeerd ad by dgnent of meregemeant beted onloan collection expaierte. A generml
lloserce £ alio maiteimed to gbiorh aedit lodded atritsble to erey detericration mthe 1o portfolio for wiidh
ipecTic allmaanced @Ot et he detammined.
Capitaliz ation and Aamoctizabion
Cepitl adtett mre recorded at oot erd are emortized arroelly e reted mlabted to weiteoff the oot of etdiety orer
their eitimated 1gaiil lired . Amortieticnbegie wihan gitatt are placed ko demdice,

(i) Punsrar project
AronarLakied poana project “tigt lme oo 110 100 ywears
Brilliert ponarar project “tigt lime o 30 to G0 year

(it} Feal etate
Building: erd impr ovremeartd - trpight lire oerer 30 wear

(iii) CET office
Compute equipmat end softeere - srpigt 1ire oveer 3 years

O ice hiomhre & equpmat - itrpight e orer Sopeart
Leatehold mproramerts - itrpight lme ovrer 7 to 10 yweart
Buidiz - dtrpight 1re ovrer 30 reatt
Lefared Aoy

Codtt moared n determirimg the featibiliy of acqurng Toedtmertt are defered. 13When 8 projed™ poqaition or
devrelopmert 14 complete, the deferred oottt fomm part of the mpiel coit of the projec. E e project 2 ebendoned, the
relted defared coitt ere charged to opemtior? I the pariod of sherderment The approprBtanedt of defarimza
project's codtt it cortidered arrmlly. 1Aben e projed™ cottt evcesd thote likebrto be recovnared, the evcedtt codtt re
darged to oparatiors.

Defared Db Issne Costs

Expandibret moared n 2iuing lonstam debt are daferred ard emertized on e dreight line beaiit orer fhe temm of the
Telted debi.

Taxes

CET 2 evampt from orome teed vonder parageph 149010 () of the Ioome Tee At CET it alio ecempt from
Federnl large corp omatiord a2 wnder dubdecton 1211037 of the Income Tax Act. CB T it dubjectto B .C. corporatioas
apielter under dedion 3010 of the Corporation Cepitel Tex Fegalationet amended an Ierch29, 1996,
Meanmwemert Uroartaimby

The preparation of firendel stetemeart? i corf ommicy with Cerediangeneamlly accepted acomaiig prindplet requared
ORTESEmETtE 1o meke edimeted and adhiaoptions thet effect the reported emortt of a4tett and hebilities at the date of
the firenc e ] stetemmerty end the reported amoats of recaed and expatet drmgtte reportng pariod. Achalredaks
couald differ from thode ettmates .
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3 IDICUOME SECURITIES
Iviarch 31, Iviarch 31,
A003 A002
Lived by Chartered Bariks:
CIE.C. ] 1a11 ] 6,169
Bark of Hovm & cotia aal3 aal3
EXpL LRIy
Iivied b Credit Tniors:
Ferelitoke Credit Tmon 4667 4315
Hootarsy & edngt Credit Thiion 4,000 R
Colaobin Valley Credit Thuon 2000 2562
Amoar Credi Thiom 35 35
Ceitlegar fevingt Credit Thuion a2 21
Helion Ditrict Credit Thdon S 5
Creatonend Distrid Credit Tmon - 1165
IUNEY 1l23]

I l45se  F 20813

()] I7at Frovesim et Brucame
(For fhe yerrt anded)

Ivlarch 31, Ivlarch 31,

FLILIE] FELILIY;

Hat mvretimert moome I Jod I 1170
Eehamon rreedtmert depoditd end deciritied .46 % S %y

) Restricbuns o Fruome §enmities

CETY depoiit holdingt ere rot matkemble, CET, o 90 dey weiten rotice, mey redean 1p to 10% of depoii

placamart: Tikielty madefor 8 period of ome yerr or lomas, witlout coidt or peralyy, provvided fat duchredamptiors
oooLr onby once durmge particuler depodi's temm.

F3.5224 of the $14,650 depoiitt and 4eaxitied figxe it rot wnileble to OB T. Thit emowrt ichaded CB T F2,913 dare
of & Debt Ravice Fetarre Furd end  F1L011 4ere of g fegegated Operating Fedemee Acomat required unde the
tamt of joirtvarbare debt frarcing. Cohanbi Bein Power Comperry (CEPC) et edablithed 8 debit demdce redamne
fird nwidch it mere e @t or @ih eqEmlatt eqoel to ore demi-arnel pramert onthe Geried A end Gerisd B
Erilliett Froject Bondt. The CEPC 2 plio required to memiem en operatingredemss poonrt nean ammat equal to
one-queErter of el oper etirE erperted .

4. RESTRICTEL CASH
Caih it comprited of @ih nbark acooat: nboth Carediem end U5 . axracisd. Ceithard tamporery Teedtmert:

eld nTT 5 . dolhrt inthe emoat of TS . 53,750 ( Cdn §5,519) of f4at g TT5 . doller currert lishiliy necoorderce with
the termmy of the Amronar Lekied Sipplemertal Agreemert with Pater Fisadt hore Co. Lid.
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BUSITESS LUOAITE

CE Tt mchaded mitt cortolidated firenciel dtetementt end noted the folknaring budimedd loare

iarch 31, iarch 31,
Jons Jong
Lomn fyrdicetion Progem ] ERINET 5,742
Eegiorel Lending Frogmm 3,196 3044
At. Egere Gol Courie 850 T.1a6
HEidmzHorie Montain Fedort 5518 5518
23,723 21571
Deafared Lomn Cottd 314 355
24037 21926
Letd: Lo Lot Allowerce (3059 (1837
Bigimedt Lomre E FENFEI alrae
ierch 3l, ierch 3l,
2003 2002
Lomn Lotd Allowerce:
Impeired Loare ] 112 % 413
Lead: Amoat where 1odd it ot evpeced (195 [asy
Gpedfic allosenced 224 115
Garetal lommlodd redamre 25 23
Lo Lodd Allowerice L 09 E 192
Loan Syndication Frogram

CET fmall Breimed Fueedtmert Corp. (CET GBI edtehlithed g lom tyrdicetion progemto procdde liquadity te the
@Epinl]l markat: i the bedin by metching findd through 8 pooling eomangamat with fhe frendel oitihdore nthe
beim The tammy of thede lomre range nlangh ffom thres to ffteenyresr ad mre genemlly deared tryreal edmte.

Regional Lending Frogram
CET Imi prowided ladingz cepitel to the Commatty Fubharet Derekpmeat Corporgtiore of fhe Colaobis Eadn

Eegionfor lerding to smallng medded. The taror of thede loart mngefrom ore to fiee e nd ere genemlly teared
Tyreal edtate.

5. Hipene ol Course

The &t Figgene golf corde it en eighteendwle golf courte loceted onthe 5t iEry® redemee nemr Crarbrook, B.C.
Debt francing was proedided to the 5t Pizgane Ifistion Hotel ard Golf Courte Funding Corpomation (Fiodoe )ty CE T
at. Biggere HoteliGo¥ Corp. nthe form of 8 tan e temm benbearmz rbaredt gt 10% and repamble on Jaueoy 18,
2011, The loanid decixed Ty dtecond clarges onthe g0 courte and @4ino dubleated and it charget ontte porking
lot erd hote] S leaied. The whleated relate to land protectedander the ndian Act

Exking Hoxrse Mot an Keoxt
The Eicking Horte viuniein Fedort 2 8 for-4eaion alpine redort developmeat dinmted M Golden, BE.C. CB T Golden
Peght Developmert Corp. et provided 8 10weat tamm loanto the Hicking Horle Wioantem Eedort Limited Pariner dp

gt B mirmmam 1ete of 2% par armiam and 8 varehble mbaredt comporert fat it bjed to e operstmaredalt of the
homonanar, The lomn it repegeble oD ecemmber 7, 2009 and 14 decired by e decond cherge onell ettett of the redort.
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Heat tieineds lomn ncome coreists of:

(For e yemr: anded) Iviarch 31, Iviarch 31,
2003 2002
Ereimedt ban inbaredt moome:
Lomn fyrdicationprogrem H 511 466
Fegiorel landing progmem 267 2365
at. Biymere GoX Courie G285 a1
Hidving Horie iwrtein Fedort 444 437
Lany 1450
Ledd:
CET ratend allomtion (977 (163
Frretdmart mormt orirg codtt (647 (67
Lo syrdication g domrdtr aticrfesd (3 ()]
CFD C lom edmiridration fes (947 =y
Losr o4 provitione g=neral 2 (337
Losr o4 provitiore ipecific (1o FLIN]
1538 o3z
Fee come 44 a0
Hat higinet loanincome I logga E Lldg
6. REAL ESTATEFRUJEC TS
CE T irteredt inreal ettate project i4 g4 folloar:
Acaxmailated ierch 31, Ivlarch 31,
Coit Snortisatiom 2003 2002
Caitk 1Wood Vilkz=
Lerd ¥ 23 F - ¥ 235§ 2365
Buldingend improvrameartt 3420 (747 3540 2423
Caitkgr Bulding
Lard 54 - 54 54
Buldingend improrameartt a5 (1313 1228 Lamd
Brilliert 3dool
Lard 21 - 21 21
Buldingerd improvrameartt 128 (197 10% 114
Frojed under d=relopmeart -

10 - 10
5 56 B [d24) F 203§ 2000

Tte real ettate projecs are held for fhe prapote of saoingrertel moome . The portionof the Cadtlegar huildimg
oocupiEdtey CB T officed it exchaded fromreal eitate project:.

Het real edate inoome coreists of
(For the yweerd ended) Ivlarchi 31, Ivlarchi 31,

Fiartal mcome
Ceitl 1Wood Vilkge ] 157 ¥ -
Ceitlegar Building las las
282 125
Fanl exparet:
Amortimationof tudlding end mproeeremerts (1447 L))
Fomrce dersss (1047 -
Oparaticriof real edtmte aitets (G657 )]
CET oratend ellocation (657 (a0
(379 [1agh
Het real edtete Toome ] JEENI (737
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YVEINTURE CAFITAL ITVES TMEITTS

CE T rteredt rmrerhre cpital rvedtmantd 2 el Followe:

Lilarch 31, Lilarch 31,
| |1 - E—1 1
Heatwere Drying Syttams Lid. 3 1204 § 1,204
KPS Witeria] Techrobgied . 2835 -
Tread Gafe I, 353 -
3 1544 § 1204

Hexhware Doying Seterns Lid.

In April 2002, CB T corvrerted 8 §1,204 debanbre to 2628 million preferred dbared mthe comperer end reresded i
totm] reeedtrnert to 4 .23 milliondbered or  15% of the common equity of the comparer.

EF5 Maerials Tedmokogy B

CETY mureitmart repretatt adanced gga ittt g total potatiel commitmeart of F1,000 to eitist e comperyy deqelop
itt propristery ceramict tedrology. CE T pgreamant with the developer of the techrologr inchadet mooptiond or the
deelopar to poquire dered inthe compery for 8 romirelwabhe d geEretes) the developer repre4antation on the
Bomd of Directort equel to CE T mepredantation.  CE T, robsifetending itd dhere caneribup, deed ot conirol the
comparty; eccordingty, the vettment it being accounbed for eiverhae mpial.

Tread Safe Fru .

CET pocquired 10% of the common equity of the compary end s romly mbaredt mofuvhre ekt of the compare
prindpel prodiact.

Hatvabre mpise] moome coreistt of

(For the verr: anded)) IviErch 31, IviErch 31,
2003 20032

Ivredmert revere b - b 104

Lean:

CET xratesd allomtion 1) (37

Frofedtiorml feat LN} (407
I (1117 % 27

JOIN T VEITTURES

CET participated mjomtwerbar e withothe pattied and accoat for it mtereitt 1t ingthe proporticrate cortolidation
method. The folosing emourl repretat CF T4 proportiorete dhere of the eidats, labilitied, reveriesd, eqpated ad
mihfloasd of thete jomtwrabred:

Iierch3l, Iierch3l,
Jons Jong
F-T1T: ¢
CLarert giiatd E 11505 % RIS
Frredmerts 256 564 237 059
Cther aidets 41805 35061
30005 pHEREE
Liabillies
Cuarert labilities 10240 6454
Lonztarm deht 254849 Q5 260
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Hat Assetls

Pooarar project Turedtmerit 212484 175817
Heortposer Torettimertt L4l Ll1a7
£ snaonsd  F 220318
et Brucoame
Eeraiel ] 44057 k 12973
Oparating expeTe e (25827 (7383
Fiomroe ders (55537 (48527
E 13577 E 63d
Cash Flows
Oparatingadiatie ¥ 1roes  k 5881
FredmgadEdied (22 A58 (636267
Firercngedintie (11763 35483
E (173627 E (222657
FINNER FROJEC TS
CET" ponwer project aidets are pd folloae
Acoaxmalated iarch 31, iarch 31,
S o' A+ 1) 142 [ 1| - R — 1]
Enliant Fowvaplant Froj et
Cepim] aitett ntavice F 10147 R (@2100 F 92262 F 24213
Lerd 2360 - 2360 2350
1013 238 (a0 [TRE] 27172
Ao Lakes Powarplant Froject
Cepiml g 44etd Miavice 140403 (2213 137 791 1304633
Ponarar teled coriRct 11376 (108 11267 1137G
Lard 45616 - 4616 3380
Prepail ecpertes aT4 - a74 1019
la7 1ag RN IRE WL 146414
E_2oln0r  E (LI B 24887e E Q33580
Enliant Fovrarplant Froj edt

O Iley 3, 1996 the Colambia Beiin Power Comparer (CEBPC) joimtverhr e wad formed for the purpode of aoquiring
the Brilliert Dam, a 125 WA posasphnt lomted on the Eooterey Erra rear Cadlegar, B .C. Tt gremtnsplat
will deliqar epprocimately 850 gigesatt howrd of ekdricky ermoally and 14 arnaily beng wpamded to TcTerte it
Zetating capacty ey 20 AR

Aar o Lakes Powarplant Froject

The Agowr Leket Powerplat Project o powerplant thet corgistt of tao genarating wmt with 8 @pecikr of
epprovimetely 125 MOAN coremaded 400 meter: dowegtresm of the B.C. Hpdro Hisgh Feanleyiide dem resr
Critlegar, B.C. TWater emiert the powerplart wis 8 1400 mater epproach dermel peiing the ecittmz High
HEeaileyiide dam The project eko corttt of 8 49 hm 230 by trerdm®dion line thet eqtendd from the powerplart to
the BC Hypdro tubitation et Relid:. The tecord of bao senerating ot et thit plect wed commiddiored o vy 2002,

Fouver Sales Ripha

CET paid 11,376 for fhe right ard obligatiomto poodde vp to 86 eearage WA to B.C. Hyrdro From Janoary 1, 2003
to Decapber 31, 2014, CET end CPC miad to fufill el povwer delrrery obligation by wayr of the Amoar Laked
Pionsmxplart Project pover erttlemat from fhe B.C. Hyrdro dwitam, The poser ialed reerie atiribiiable to the rigt
e ojeted to recmrer the oot of the gt and the codt of cordtmacting the Aroosr Lebed Povwerplart Projed.
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Het ponasr project mcome corists of;

(For e et anded) Ivierch 31, Ivierch 31,
2003 2002
anled of ponser;
ArronarLaked and Brilliert ponserplart rerarie k 44 200 k 120973
Prpared
Cparationof powerplTtd (2041007 (40927
Firarce darge (5447 (4,958
Amortimationof poserplert aitett (4,767 (1457
Ivredmeant mormitorigernd CB T eralesd [54107) (5947
I | EREL] I La7d
LEFER REL AMIUTITTS
The dafared pmoat: figae inchades the folloainzattet mbegoried
Iviarch 31, Iviarch 31,
Z003 2000
Epareionrigts ¥ 25825 F 25825
Dafared derelopmeat - Povwer project? 15,358 a.742
D ared debt it e coitd a05 595
CET office aitats 1274 1495
L CER LI Jo.7a0

Exparsion Kighis
CPC purcheied the hadroelectric power expartion rightt pertammngto the ecitting Brillisnt erd 14enets demd' power

gereration cepabiity from Comimeo Tid. m 1994 . Thede dghtt mchade optiors to aoquore lardd neer tte 1Wanets and
Erilliert damt at 1o additicrel cott end fhe right o develop end operete messtendroe ledric fa Glided onthete lemds .

Defared Devdopamend - Fowser Froj ects

The ddemmeant of poser projed codtd it bated cnmeressmerts pdgemeat of enticdpeted fvbre eratt. Anaobe of
sigmficert edtimated and qualitet®qe facor e been ooridered by maTREemert N datemmiring the wisbiler of each
projed. Clhenged ndigmficant etiumphors wndalrimg fvhre @ flowr edtimated for 8 project cen ere 8 material
affect onthe economic wishiliy of aprojed.

Marchil, Ficalinng Imnfer March 31,
Project Identification 2003 Enpenditnret  and write-offt 2003
EEF Erillert Pxpeartion 5 sn19  F 6928 F -k 12,147
WER 1#Wets Expareion 1a71 258 - 2,129
[E N TWmets Tparade 458 11= (574 -
ERLN Erillett Subitation Ja4 gL - Loas
£ g4k Jlea B (5761 & 15 352
Project  Enwirommenwl fGocioecomomic  FimncedLeml CRC/CEI Mard 3l
Detimm Ambti Bnakris fnabtit  _ Mampment 0 3
EEP ¥ 5713k 1,350 % 260 1554 % 3455 % 12,147
WEP G50 645 13 40 721 2,120
ERLN - - - ol 2l Loz

L 6,363 & 2] E 25 I 1505 E 4217 E 15358
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(i) Exiliand Exparsion Frojed

The Brillart expartionprojedt & g propotalto idtell eneddiicrel sstimated 120 WAE poser gererationfedlibyrear
the eritting Erillisnt dem. The Vanbrer: ownthe Brillient dem end the exiting power facilicy. CB T4 cosnabrer
CPC peid F26500 m 1994 to Tedd Cominco Limted (Teck Cominco) to prrcmie the gttt to undaebe m
erpartion. Expredtiord of mbarett were tolicdted and receired from ban mematiorel angnesrng, cordtnaction end
trbine menfachrimgteans for 8 dedigntndld conbract m Raby 2002,

The evphmticn procedd redalted mthe Brillert Rypartion Cordorthim (BRC) formmed by Sherehke (CHhert B HC Lemln
being ctoien g8t the prafemed bidder, Treatiary Board epproal for the project wad recefqed n Javery 2003, The
DedigrBiald coniract for F167,000 with BEC wed digned Febnary 25, 2003, Corgnadion of the projgd heganimn
April 2003,

(i1 Wareta Exparsion Frojedt

The 1Wareta evpartionproject £ g propodal to oetall an edditiors]l e4imated 320 MIAR poser genamtion facility et
the eritting Warets dam.  The Wernets dem it owred by Teds Comince to wiom CEB T4 cossaorer, CPC, prid
F25400 1 1994 to purdma e the rightt to undertabe mn ecpartion

The project corginction codt & edtimeted to be epproimately F300,000 orar g four year priod . | @4 projected that
corgtnaction of the project will folbwsr complatinn of the Brilliert Prpartion Project. The project weowld be frenced
wifti 8 combirgtion of lometam debt end equaiby cord Btat with indv gy pradice. The Wanbhaard' equuby Tequiremer
will be finded ey ponser projedt firencng peymets from the Proedmceof B LC.

i)  VWareis Upsrades Frojec

The 1Warneta wparades project it 8 propodal to purcheie the edimeted 100 A% of power atitlamert ebtribotable to
modf icetiors of the exittng poaer geremtionfaclibied et the 1*Waets dam from Tedk Comico. e to the Tabiliby
of the pertied to fucceddfulby negotiate enupgeded gareemert orer the pait evan e, the expenditret Inoared
muredtisating this project bee beeneyperted.

(.l Enliant Substation Froject

The Brilliert Sibitation # 8 propodal to erter o 8 4retegic parmerihip amangemeart with Aqals Hebaedd Cereda
CAH C1wbherebny CPC ard CF T wdll ooan, bdld and fremce B nesr F192000 Brilliert 4dbstetion end mber cormect the
Arongr Lakied Povserplant to the Rekih 230 s tarimittion lime at Brilliart a4 pert of AN C4 Syiem Desebpmat

Froject (AD P, Abnding sgreamant on en rveedtment. 1nthe nevsr iubitation wed 4igned Ty the partied mApril 2002,
Corttmaction of the “ibitation bemnm 2002 erd willbe completed nthe suommer of 2003,

Ddfared Débd I Cosds

Iviarchi 31, Iviarchi 31,

2003 2002

D ared debit 1440 codts k T40 k T04
Armimmakted pmart et ion [1357 [LOaYy
I a5 I 595
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(1)

11

CET [Hhce Assels

Acaxmailated Iviarch 31, Iviarch 31,
Cosit Amortimetion 2003 2002
Computer equipmert ] 637 ] [ansy ok 133 ] 176
Compnte sofoamre 439 (328 111 104
Off ice fomhare end equipmat. 269 (1277 g 103
Legidwld mprovematt EFE] (10 143 174
Budlding 285 (747 206 246
I 2553 1374 I 1a74 I lang
LU= TERM LEET
Iviarch 31, Iviarch 31,
A003 A002
Poranar project jortwarbae debt;
Frirripel outsterding et April 1, 2002 (and et Apeil 1, 20017 5 5938 ] 4624849
Riverce of A aried "B" Erillart Bordd - 14100
Eeprymeart of pricipel damg fhe year (20 (S50

58048 589530

Eeal edtate jortwrerhre debit:

Frirripel outsterding et April 1, 2002 (and et Apeil 1, 20017 1772 -
Iitrence of commerdelmort s Q65 1772
Feppymat of principel during the weer [1a -
373 1774
61770 61411
Curert portion of brg-temm debt [G5aY (70

I G0ol4 I 608l

Al joirt verhre debt it dted ome renweconrie bedk.  The tearity provided b e jomtwerhre it limited o the
rights ard sitety of the ndEAaha] jomt verhre and dosd ot evtend 1o the righs erd eiiets of CE T, etcapt o the
ertart of CB T Tveedtmat mithet jortwerhre. The Aaried Aend B Brilliert Project Bords (the B onds) ere repaymble
meqpsl temi-amelpaymentt of privipel end mtereit emortized o 30 weart and 24 weatt redpectesely to iy 31,
2026 gt ‘ermi-atoal rtarettrabed of 8 9 3% and 6.80%. The Bondt are redeameh e by CBEPC noabole or inpett et ey
time before rr 31, 2026 gt 8 price equal to the greater of the prinape ] emourt tenoutitendingor 8 price mloalted
to proeqide 8 wield to mehritrbased onthe cooatyield of 8 mtdingdamtion Grseomat of Cereda bord phe 0350
.

The Bordd are tecired on e limited recourte batid by cherget et the Brillient Dam etiett and reveried. The
gareamertt with the Bondholert mchade requirameanty for a debt demrice redame fimd, an oparating retarse pooonat
cormmitmert e 8 YiEm it cepitel eperdihre commimat.  Further, mth didtribaatiore to the Wanhrat Ty CEPC
gre redtricted to mth emileble aftar B taried of prymert priority corddiore bere hean ptietied. The peymert priority
corditicr® imchade provddiors for opereting and memtaEnce expated, @pinl mainterarce expadinred and debt
TEpEYIIAETS.

Tre puapote of fhe commeardel mortm g (e motEage) it o provdde fmencing for the aoquidiion of lend end the
corttnacton of a 77-4mte congregate care fedlity i Ceitlsgr, B.C. callesd Caitle Wood Villeze. Tokl mortzzs
procesds of pppooccimateby F5 474 (CB T portion is $2,737) wes proerided wpon compktion of the fecilicy m e
2002, The mortzage willbe repamble neqal morthby paameart of pricipel and Tbaredt amoctized over 24 yweart md
9 morite et an nberedt mabe of 6.55%. The mortgage it decred one limited recowrie batdd tye fird, fived and foating
dmrge e allthe siiett of the faclity,
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(k)

)

“)

ITON-RECOUVRSE CREDIT FACILITY UF JOIITT VEITTURE

Cortittart with it sgreamats with 2 Bondholdad, CEPC et edteblithed 8 10,000 cedi facilicy. The fadliy
ihared the Leme teciriby g fhe Bondholderd and @anbe aocedted tormmyr of loars, barbard acceplanced, et of aedi
erd for purpoded of mbaredt mate sampd . Proceed: from the facility canbe 12edfor mpiel or opamating eqpendinre:.

ADVANICEFROM COLUMEIA FINVER CORFPURATION
J COMMITMENT RECEIVAELEFR UM FROVINCEOF B C.

Thnder the tarmet of it jortvanbhae ggreamantt with CET, CPC 2 required to meke mbarett free advanced to the jomrt
vahret anbelelf of CET for the paapeode of fiadog CB T dare of power project joirt varbre adedisd. hud
pdmrncet e repayahle by CB T uponreceipt of pramart vrdar CETY povwer project apialfrercng g samant with
the Provce of B.C. (Hote 1(hT). The commmtmert rece¥abls from the Provimce of B .C. reflectt poner project
fmErcirp eamed by CB Trough 4 povanar project Tuedtmert acteties .

COMMITLEITTS
Cobhanbia Pasin Fowvser Compary

Thder i egreemertt with it Bondholdard, CEPC bed commmitted to keep fthe Erilliort dem m good operstng
cordition end to effect all recediary repart ard replhoemertt to the Erillimrt dem to meinmin the Erillisrt dem
atitlemert ne mermer et i4 cordittent with good Tthetry practice.

CET [Hhce
CET et ertared rto opareting leate ageamats o itd off ice 4pece fortermmy epiring etvarios dated mithe fbre,
CUNTIY GEITCIES

CETY pomer project operatiorns end Ivredtmentt ecteqitied are affeced by fedemml, provicial amd beel gerarmeat
lpsd ed regulatiors,. Under comert regultions, CE T i required to meat pad ommence dtenderdd to mirmmmize or
mitigate regatEee mpadt of propoied propdid. Fuathemore, CF T4 pgreamatt with it Bondholdert require
complance I ell meteriml reipedd wih fach lowd end regulaticors. The mmopect, i ey, of fvbre legiiletiee or
regubtory requiramanty on dpecEic projedd and ther relted defared coitt and frercing covrarerntt mrmot curatly
be ettimated.

RESTRIC TITNTS O ITET ASSETS
Reixmicied To Fover Frojeo Faestments

Dooaer projedt rvedtmat mpial i redtrided to rfled fhe Provimce’s cordiion et i poser projed fmecing
coriribidiort ereto be wwedto f mance the equity requirameant? of poaer projedts.

Rednaed To ITon-Fower Frorebtmerds

Homrpowwer Toeettment cepitel @4 redricted to reflec the Province™ condition thet it regicorel baefi progem
cortributionbe wged to frence rvettmat adt¥atied ard the Colambis Bein Iiere gemeart Plartt requicement et thi
apislbe redtricted to rorFposer Toedhmerty.

Resiriated To Delvery of Banefits

Het rrredttment income ard catamothar distritore fom the Iueedtment Progmm ate redtricted to fubre Delerany of
Baei actwadied. naddition, oparatingg supheed Iere been gt giide for the Delkerny of Berefit by CETY Boerd of
Directort . Unda the Cohambis Betin Meegemernt Plen, distrintore from the Erredtmeant rogem ere mede efter
mimmam e rvestmertt bere beenmade to me ntem fhewale of CBTY rmontpossr Toeedtmeant capital.

CBT Annual Report 2002-2003



(1)

1.

(t)

(a)

Miramum Reraredmeand To Mantzn Erndovament Capatal

Erdoamert @apiml chaded both poser project end mornposer Tvettmat @pitel. Tnde tte Cohaobin Bein
Iviere zpmert PRI, mirmum refveediment emourty to meirtem CB T4 andovwement capital will fomm pert of e rorn-
pover Tuedstmert cepitel pool, CB T power project Iveedimart: ere stachared to repaythe firencial cepital roeedted
plomizwith e reban on thet cepitel wimle it 14 Teeedted. The dmacharsd reham over B pariod of 30-60 et of CETY
frenci] cepital rvedted npower projectt 14 an efed®re hedge pgaret 8 lomstam it of vele dee to riktion
grranttet et the erd of the repeyment paded CB T cortiued to hold anrbare it mthe power projectt.

A portionof CB T roriponaer mredtmarty i predertly rveedted numoretery aidatd. ometery atdets are mpacted oy
irfletior. CE Tlet detemmined fat 8 F2,136 Fitml 2002 - F255) mimmm reireedtmeant of met irveedtment Toome 2
required to memtem thevale of it nonposer Tvedmat cepitel. THit fiare wal celadleted by compering the chenge
inthe Caredisn Cortvme Price Index from April 2002 to Ivierca 2003,

RELATED' FARTY TRAITSACTIUNT S

CE T Lirectors' and Advisory C oomomiitee Lembers ' B amoreration

fedion 11 of the Cohanbie Beim Tnet Ad provided for CB T4 Directord to be comperdated for ther wor gt rated
which do rot etcesd B rate determined by the Ifomiter of Erergy and Iimed. 13hare Director are mambard of the
Provirce't Legtlatrre Aftermrhly or ere public temmrtd or recedqe ramaeration from arey other dource for acting et a
Director & CB T, hevreceire o compatationfrom CET.

FPower Froject Joint Verdures

Thde the temmy of thelr jortwverhre ageementt, CPC emd CEB T clarge the jomtwerbared for maresemert emiced.
The emolrtt derged ochade deff comparetonand gereml ererhea d oottt eirinehle to jortwabre adrqaied.

arch 31, Ilarch 31,

2003 2002

(i) Prymartt to Cobumbi Pewer Corporation T 4470 % 4250
i) Peymartito CE T ¥ 883§ G4

The joirtwanbxert alio peid 381 fidml 2002 - F2,2747t0 B.C. Bpdro and Poser Aathor iy for project corsulbing
taniced, wind werepronided et met et tated

Chler

Ihringthe year, CE T paid e corgvitingt im ettocisbed withe Diector of CF T Energy Imc. 70 (fitcal 2002 - Faod)
for comptar 4ofbser e, mare gamart demdced d cortuttins damdoed.

LELIVERY OF EHTEFITS

pendingprogram ko sement s

Ivierchi 31, Ivierch 31,
Tiax 2003 2002
Eeiin ¥ 5la t 1058
GeozEphic 120 12a7
Redtor Lol 2417

£ 4036 £ 4771
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(E)

(2)

(E)

(c)

.

Spending profram  omommhment s

The follonainz commitmearts were made to deraral of CB T delireny partmers et the end of theyenr:

Iviarch 31, Ivlerch 51,

Tix 2003 2002
Beiin ¥ 302 H 351
eoarephic 1 -
Bedtor 10% 193

5 411 E 543
FITAITCIAL OTSTRULENITS
Faix value

CETY fmercel mttmameanty cortét of @ith ad @ equemknt, eariisd, recerabled, pocort peyabl, aoTed
lehilitied aTd lomstam debit. The cearying vahaet reported mfte balnee dhest for ceih and short-term Teedtmeants,
receimbled, aocontt peyeble and acoed lisbilitied epprocimete fair vahee, dee to the dhort-temm rebre of thote
menamertt . The farwmled of the tearitied and fhe lomgtamm debt ere rot digrificrtby difarant from their cemying
wrhaed.

I erest rabe sk

CET i mot expoded o digmfimnt mbarest mte r2k die to the dhort-tenm meb ity of @4 monstery eddats and axTert
lhilitied .

Credi sk

CETY fmercil adiats that are expoted to aedt ridk coreidt primerily of @ih md @ih eqamkrt, teartisd md
tigaedd loas. Cathend @mih equikalat: ed deaxitied e Toedted mdenaities 24ved by well-cepitalized fremcial

oetindiors wih fvetmat grede aedit mting:. Anedteddimert of the aedit worthineds of B bomower & orried ot
Frior to the plRoemert of & biaimedd an

IDITWESTMEINT FROGREAM WERITE DINWTTE ANTEWERITE- OFFS

Iviarch 31, Iviarchi 31,
2003 200
Irredtigationof 1Warets Tpamded projea % 57a F -
Fropoialto aoquire the THE senaation hitie . - 15434
Furetigationof other projectd - il
3 G % 1704

The 1Amrets 1pgaded projet wet  propotalto purdmde te ettimated 100 WOAR of poser actitlamant atirintahle to
mo dF icetiore of the sritting pomer geremation facliied st the Wemeta dem. The reedtigetion end erebpAit of th®
projedt thet wad condicted orer the peit derenyeart Trolred B mumber of thadied and cortulterts' reporty that were
Tecedtmry bfore  dediion could baree bean made to procesd with the projedt. Tedk Commoo, the oarer of the
TWarets dem, e completed free of the fowr Frnastng i wpgedet withok the Tvoksamat of CBT or CPC. In
fitm] 2003 the project wat gbhandoned ard the project codtd exparted.
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3.

SUTESELTENT EVEITTS

tn April 1, 2003, the Frovimce paid the third of fEee $50,000 peymerts to CE T thet form pert of fhe Eegiorel
Allomtion thet will be wied to pay for the @pial costy of power projeds. An ggreamat on Db cormedtion and
Iuredtmert ine nensr iubitation near the Brilliant powerplant wad dgned with Aquale Hetworkd Carade in April 2003,
Corttmaction of fhe hubitaticn began m 2002 erd will be complated inthe 9ammer of 2003, The apitel codt of the

project 14 evpected to be gppronimatelr F23,000.

Erilliert Frpertion Poser Corporstion (BEPC), m ncorporeted joit werhre, wat fomed tnds enpsreameart
bebaeen CPC and CB T for fhe pruapoie of corginadt o the Brillisrt expartionproject. All costd for the project were
traref ared from the Poarar Project Plamming jomtweariare (PPPTW to B EPC after ywemrend.

ECLITIMIC DEFEILENCE

The Agreamat of Fuly 27, 1995 bebaeenthe Prowince and CF T 4tated that the Province’t armual paameanti to CB T are
wwbijedt to te eppropriation of Yufidert find: n thet fidcel wear't Provinoel Budget. The fubre opertng and
mvredting actretied of CET are depandant vponithe cortimued receipt of findimgnander that Agreemeant.,

COLMFAR ATIVE FIGURES

Cartain 2002 comper et ¥ figred Tere heenrecaitified to corf oom to the currert year's predantation
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GOVERNANCE
BOARD MANDATE AND MEMBERSHIP

To invest, spend and otherwise manage the regional allocation and the corporation's other assets,

including any assets that may be transferred to it, for the ongoing economic, environmental and

social benefit of the region, including, without limitation, for:

¢+ the social well-being of the residents of the region,

¢+ the preservation, protection and enhancement of the environment of the region, the economic
development of the region, and

¢ any other prescribed purposes, without relieving any level of government from any obliga-
tions it might have with respect to the region.

Under the conditions of the Columbia Basin Trust Act:
There must be appointed to the Board of Directors of the corporation 18 individual residents in
the region of whom:
¢+ Two must be appointed by the Board of the Regional District of Central Kootenay,
currently Josh Smienk and Bill Cowan.
¢+ Two must be appointed by the Board of the Fraser-Fort George Regional District,
currently Jeannette Townsend and Bill Kruisselbrink.
¢+ Two must be appointed by the Board of the Columbia Shuswap Regional District,
currently Loni Parker and Ron Oszust.
¢+ Two must be appointed by the Board of the Kootenay Boundary Regional District,
currently Dieter Bogs and Gordon Titsworth.
¢+ Two must be appointed by the Board of the Regional District of East Kootenay,
currently Greg Deck and Mike Kartasheff;
¢+ Two must be appointed by the Ktunaxa Kinbasket Tribal Council, currently Garry
Merkel and Joe Pierre; and
+ Six must be appointed by the Lieutenant Governor in Council, currently six vacancies.

MANDATE AND MEMBERSHIP OF BOARD COMMITTEES

Executive Committee
Mandate: The purpose of the Executive Committee is to oversee the organization, operation and
development of Columbia Basin Trust on behalf of the Board of Directors.

Membership:

Josh Smienk, Chair
Garry Merkel, Vice Chair
Greg Deck

Don Johnston, CEO

Audit Committee:

Mandate: The primary function of the Audit Committee is to assist the Board in fulfilling its
oversight responsibilities by ensuring the accuracy and integrity of the Columbia Basin Trust
financial information. Audit Committee responsibilities also include the systems of internal con-
trol, which management and the Board of Directors have established, and the internal and exter-
nal audit processes.

54 CBT Annual Report 2002-2003



Membership:

Mike Kartasheff, Chair
Bill Kruisselbrink
Dieter Bogs

Bob Krysac, CFO

Communications Committee:

Mandate: The Communications Committee assists the Columbia Basin Trust to maintain better
communications and co-operation with Sector Steering Committees, service providers, delivery
partners and Basin residents, and make policy recommendations to the Columbia Basin Trust
Board.

Membership:

Bill Kruisselbrink, Chair

Mike Kartasheff

Jane Hutchins, Manager, Operations and Planning
Jody Lamb, Communications Officer

Investment Committee:

Mandate: To develop a successful portfolio of investments in the Basin which will help to stimu-
late the regional economy and which provide a reliable stream of income for use in Columbia
Basin Trust's delivery of benefits activities.

Membership:

The Executive Committee will serve as an interim Investment Committee with the addition of
key staff:

Josh Smienk

Garry Merkel

Greg Deck, Chair

Don Johnston, CEO

Bob Krysac, CFO

Dave Strachan, Manager, Investments

Water Initiatives Committee:

Mandate: The Water Initiatives Committee will assume a leadership role in addressing water ini-
tiatives within the Basin. The committee will strive to balance and represent Basin residents'
interests in a range of water initiatives in the Basin.

Membership:

Garry Merkel, Chair

Josh Smienk

Ron Oszust

Bill Kruisselbrink

Don Johnston, CEO

Kindy Gosal, Manager, Water Initiatives
Jody Lamb, Communications Officer
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Names and job titles of senior management teams of organization and subsidiaries:

Columbia Basin Trust Senior Management Team:
Don Johnston, CEO

Bob Krysac, CFO

Dave Strachan, Manager, Investment

Jane Hutchins, Manager, Operations and Planning
Agnes Koch, Monitoring and Evaluation

CBT ENERGY INC. BOARD MANDATE AND MEMBERSHIP

Columbia Basin Trust formed CBT Energy Inc. (CBT Energy) in 2000. CBT Energy supports the
mission and vision of the Columbia Basin Trust in the energy industry. The Columbia Basin
Trust is the sole shareholder of CBT Energy and confirms the membership of the CBT Energy
Board of Directors on an annual basis. The Board of Directors must be capable of representing
the interests of the Columbia Basin and possess suitable levels of industry experience and exper-
tise in the areas of power project investment and management, electricity trade and natural gas
markets. CBT Energy regularly reports to the Columbia Basin Trust Board of Directors on all
developments that may affect the Columbia Basin Trust's overall strategic, operational or finan-
cial planning.

The CBT Energy Board oversees the operation of CBT Energy and its wholly-owned sub-
sidiaries. The Board holds meetings on a quarterly basis. It reviews the business plan produced
by senior management and monitors the performance of the company throughout each fiscal
year. In addition, the Board sets policy in areas critical to CBT Energy's operations. These areas
include power project investment, development and management. CBT Energy's policies take
into account a wide range of issues, including changes to the energy market, regulatory environ-
ment, Columbia River Treaty, environmental issues and alternate energy. All of the Board's plan-
ning processes include a thorough examination of strategic risks and appropriate risk manage-
ment.

CBT Energy owns several subsidiaries that hold 50 per cent interests in the unincorporated joint
ventures with Columbia Power Corporation. The unincorporated joint ventures are investors in
the existing joint venture power projects.

Representatives of the CBT Energy Board sit on the joint venture committees that manage the
existing and planned joint venture power projects. The CBT Energy Board appoints half of the
committees’ members; Columbia Power Corporation appoints the remaining half of the joint ven-
ture committees’ members.

CBT Energy Inc. Board of Directors:

Josh Smienk, Chair (Columbia Basin Trust Board Chair)

Dieter Bogs, Director, Columbia Basin Trust

Ken Epp, CEO, CBT Energy Inc.

George Fraser, General Manager, Northern California Power Agency

Don Johnston, CEO, Columbia Basin Trust

Cam Osler, President and Senior Consultant of Intergroup Consultants Ltd.

CBT Energy Inc. Management Team:
Ken Epp, CEO

Don Johnston, CBT CEO

Josh Smienk, CBT Board Chair

Bob Krysac, CBT CFO
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Columbia Basin Trust

Suite 300 445 - 13 Avenue
Castlegar, BC V1N 1G1

Box 393, 103 Gould’s Island
Golden, BC VOA 1HO

102 Nelson Avenue North, P.O. Box 220
Nakusp, BC VOG 1RO

828D Baker Street
Cranbrook, BC V1C 1A2

1-800-505-8998 (Toll free)
1-250-365-6633 (Telephone)
cbt@cbt.org (Email)



