COLUMBIA BASIN TRUST
BOARD POLICIES TAB 3

Board Composition, Appointment, Skills and Attributes
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Composition and Appointment

The appointment process for the Trust Board of Directors and composition of the Trust
Board are established in the Columbia Basin Trust Act.

e The Lieutenant Governor in Council appoints the 12 Directors of the Trust, all of whom
must reside in the Columbia Basin region.

e Each of the Regional District of Central Kootenay, Regional District of East Kootenay,
Regional District of Fraser-Fort George, Regional District of Kootenay Boundary
Columbia Shuswap Regional District (collectively, the Regional Districts) and Ktunaxa
Nation Council may nominate up to four individuals. The Lieutenant Governor in
Council then appoints one director from each of the Regional Districts and Ktunaxa
Nation Council, for a total of six Directors.

e The remaining six Directors are also appointed by the Lieutenant Governor in Council.

Ideally, all appointments to the Trust Board will be for a term of three years, with one third
of the Director terms expiring each year.

Generally, the maximum term an individual Director will serve on the Board will be six
years, although flexibility exists to exceed six years for exceptional circumstances.

Skills and Attributes

The Board of Directors establishes and annually reviews Board Member Attributes
(Appendix 1). The Board Member Attributes describe the capabilities required of all Board
members and Board Committee members, as well as those required for specific Board
positions.

The Board of Directors establishes and annually reviews the Board of Directors’
Competencies and Desired Diversity (Appendix 2).

The Board Member Attributes and Board of Directors Competencies and Desired
Diversity sets out the appropriate combination of skills and personal attributes necessary
for the fulfillment of the Trust’s mission. That combination of skills and attributes helps the
Trust to effectively engage with Basin residents, to oversee the return of benefits to Basin
residents and to prudently oversee the management of the Trust’s investments.

The Board provides input to Regional Districts, the Ktunaxa Nation Council and the
Province of BC on candidates for appointment and reappointment to the Board,
consistent with the Board Member Attributes and Board of Directors Competencies and
Desired Diversity.

The Board members are independent from management.

March 2022 Page 1 of 3



